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CBTT DHDCD TN 2025

Ha Ni, ngay 03 thang 06 ndm 2025

Kinh givi: - UY BAN CHUNG KHOAN NHA NUGC;
- SO GIAO DICH CHUNG KHOAN HA NOL

Tén cong ty: CONG TY CO PHAN VINAM

M3 chimg khodn: CVN

Dia chi tru s& chinh: Téang 1, L6 BTS - O s6 36, Khu d6 thi méi Phap Véan — T Hiép, phuong

Hoang Liét, quin Hoang Mai, thinh phd Ha Noi, Viét Nam

Dién thoai: Fax:

Ngudi thye hién cong bd théng tin: Lé Viin Manh

Pia chi: Ting 1, Ld BTS - O s6 36, Khu dé thi méi Phép Véan — Tt Hi¢p, phudng Hoang Ligt, quin

Hoang Mai, thanh phd Ha Ni, Viét Nam

Dién thoai (di dong, co quan, nha riéng):

Loai théng tin cong bd: [ |24 giv [X] bét thuong [] theo yéu cau [_] dinh ky

Ni dung thong tin cong bd (*):

Thue hién viée cong bé thong tin theo Théng tu s6 96/2020/TT-BTC ngay 16/11/2020 cia Bo Tai
chinh, Cong ty C) phin Vinam xin bdo cdo Quy Uy ban va Quy S¢ vé théng tin nhu sau.

Ngay 03/06/2025 Céng ty cb phan Vinam da cong bd thong tin thu moi hop va tai li¢u hop DHDCD
thudng nién nim 2025 trén website clia cong ty theo ding quy dinh

Théng tin v& PHDCD TN 2025 di duge Chiing tdi cong bd trén trang thong tin dién tir cia Cong ty
vao ngay 03/06/2025 tai dia chi:

https://vinamgroup.com.vn/dai-hoi-co-dong

Céng ty C phan Vinam cam két nhimg théng tin dugc cung cép trén day 1a trung thuc va chinh
xdc.

Trin trong cim on!

Noi nhin:
- Nhu trén.
- Luu VP.







CONG TY CO PHAN VINAM
Téng 1, Lo BTS- O s 36, khu dd thi méi Phap Van — Tt Hi¢p, Phuong
V[N AM Hoang Liét, Quin Hoang Mai, Thanh phd Ha Noi, Viét Nam.
Z SRS Dién thoai: (84-24) 3385 5010 Website:https://vinamgroup.com.vn/
P i -.-Jr\"a\\ M s6 doanh nghiép: 0102174005
’ L LTy

G TRINH DA HOI PONG CO DPONG THUONG NIEN NAM 2025

s Thot; /ra : 09 gio 00 phiit, ngay 25 thing 06 nim 2025
" Aﬁ;a diom: Ting 4 - Phong Lavender - Khdch san, Muwong Thanh Grand Ha Npi, Lo CC2, Biic
Linh Pam, Pai Kim, Quin Hoang Mai, Thanh pho Ha Npi

THOI GIAN NQI DUNG

08h30 — 09h00 | - Pon tiép khach moi, dai bidu

- Kidm tra tu cach ¢b déng, ding ky c¢b dong dy hop, phat tai liéu

09h00 — 09h15 | - Bdo cdo két qua kiém tra tu céch cd dong.

- Chao ¢, tuyén b 1y do t6 chirc Pai hdi va gidi thidu dai biéu tham du.

09h15 — 09h25 | - Thong qua Poan Chu tich, Ban Thur ky, Ban kiém phiéu.

- Thong qua Chuong trinh Pai hoi va Quy ché 1am viéc ctia Pai hoi.

09h25 — 09h35 | Béo cdo ciia Gidm dbc vé két qua hoat déng kinh doanh nam 2024 va ké hoach
kinh doanh ndm 2025

09h35 — 09h45 | Bédo cdo cua Hoi ddng quan tri vé& quan trj va két qua hoat dong cua Hoi dong
quan nim 2024 va phuong hudng hoat dong ctia Hoi ddng quén trj ndm 2025

09h45 — 09h55 | Béo cao hoat dong ctia Ban Kiém soat nam 2024

09h55 — 10h25 | - To trinh thong qua Béo cdo tai chinh ndm 2024,
- T trinh théng qua phuong dn phén phéi loi nhudn nim 2024,
- Té trinh thong qua quyét toan thit lao HDQT, BKS nim 2024; ké hoach chi tra

thu lao HBQT BKS nam 2025.
- To trinh v& viée lya chon don vi kidm toan thyc hién kiém todn, soat xét cic

BCTC nam 2025. ’ ,
- To trinh thong qua viéc thay doi dia diém try s& chinh.
- Céc ndi dung khéc thude thim quyén (néu co).
10h25 — 10h40 | Thao ludn va bidu quyét thong qua cac ndi dung da trinh bay tai Pai hoi
10h40 — 10h55 | Nghi giai lao
10h55 — 11h05 | Cong bb két qua kiém phiéu bidu quyét thdng qua cac ndi dung tai Dai hdi.

11h05 — 11h15 | Thong qua Bién ban Dai hdi va Nghi quyét Pai hoi
11h15 — 11h20 | Bé mac Dai hoi

BAN TO CHUC DAT HOI
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VINAM JOINT STOCK COMPANY

1st Floor, Lot BT5 - Plot No. 36, Phap Van - Tu Hiep New Urban Area,
Hoang Liet Ward, Hoang Mai District, Hanoi, Vietnam.

Tel: (84-24) 3385 5010 Website: https://vinamgroup.com.vn/

Business Registration No.: 0102174005

[ COPHAN ]
\ VINAM /g

MEETING AGENDA
2025 GENERAL MEETING OF SHAREHOLDERS

Time: 9:00 AM on June 25", 2025
Venue: 4" Floor - Lavender Room - Muong Thanh Grand Hanoi Hotel, Lot CC2, Bac Linh
Dam, Dai Kim, Hoang Mai District, Hanoi.,

TIME

CONTENTS

08h30 — 09h00

- Welcoming delegates and shareholders;
- Verifying sharcholder eligibility, check-in and distributing documents.

09h00 — 09h15

- Report on shareholder verification results;
- Gather for the flag ceremony, announce the reasons for organizing the Meeting,
and introduce the attending delegates.

09h15 — 09h25

- Approval of the Presidium, Secretariat, and Vote Counting Committee;
- Approval of the Meeting Agenda and Working Regulations.

09h25 —09h35

Board of Management’s report on results of business activities in 2024 and
business plan for 2025.

09h35 — 09h45

Board of Directors’ report on corporate governance and operational results in
2024, the operational orientations of the Board of Directors for 2025.

09h45 — 09h55

Board of Supervisors’ report in 2024,

09h55 — 10h25

- Proposal for approval of the 2024 financial statements;

- Proposal for approval of the 2024 profit distribution plan;

- Proposal for approval of the 2024 remuneration settlement; and the 2025
planned remuneration for the Board of Directors and the Board of Supervisor;

- Proposal for selection of the auditing firm for the 2025 financial statements;

- Proposal for approval of changing head office;

- Other contents under the jurisdiction (if any).

10h25 — 10h40

Discussion and voting on the contents presented at the General Meeting.

10h40 — 10h55

Break time.

10h55 — 11h05

Announcement of the vote counting results regarding the contents discussed at the
General Meeting.

11h05 — 11h15

Approval of Meeting Minutes and Resolution.

11h15 - 11h20

Closing of the Meeting.

ORGANIZING COMMITTEE OF
THE GENERAL MEETING







CONG HOA XA HOQI CHU NGHIA VIET NAM
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e e vee s, REAY ... thdng ... nim 2025
ﬂ GIAY UY QUYEN
SFHAM DU DAL HOI DPONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINAM

Kinh gitri: Ban T chirc Pai hoi dong cd dong thuong nién ndm 2025
Cong ty C4 phin Vinam

Bén iy quyén:
C8 QONE: v wevrsrssssssssmemsssssssmsssssssssnsssssssssssassisnssssssssssssssssimssssasissssssss MA €8 dONE: vvvevevevirerersererrienes
CORIG Iy BREKIDE0: cnssmmmsmssmmensisssaon Nehy GAp: snsmessssns NOTCAP: ovverererierereeenees
Neuoi dai dién theo phap 1udt (d61 VO1 t8 ChC): vvvvvvvrrresssisiinsvsssisss s oo
DA CHE! vvuvvrevesereseesaressssssssstssisssssssnssessssstassbssssssssssses st s s SR A S04SR LRSS RS T R sS s S00
DB HROG: + vvvvverevessseeesessensessssssesses s bbb R
Hién dang s& hitu/dai dign s¢ hitu: ...o.ooeevieriinnnns c6 phin ctia Cong ty CH phin Vinam
S6 €O Phin DANZ CHIE: vvovercsiiiciiiiessmnmsnessisssssscssssssisists s sssssssssssssssstssasbossisssasssssstsssarssrsssssssess
Bén dwgec tiy quyén:
ONE (BAY: vevererersceremssssssssisssnssssmsssissssasiasssssassossanssssssssrassss M4 cd dong (néu CO): ovuvrvrrrerrrerrcererin
e 801§ 2 NI T R NEAY CAP: vovvverirerrrrienns NoiLialp! s wesemen
21 | AT O PR
BN EROBLL +.vvvveeisrseesssesssssseeseressebs s s ess a8 E SRR S LS
Hién dang s& hiru/dai dién s& hitu: .o, cd phan cia Cong ty C6 phin Vinam

S8 €8 PhAN DANG CHE: vvvveveveevvrsnsvcssssssssssserssesssss s

Npi dung iy quyén:
S6 cb phan Gy QUYEN.......vveecriieriranns cb phén.
(BENE ChE v 1vvevvevsessecusessesssesssessesisess s )
Bén dugc ny quyén thay mit Bén uy quyén tham dy Dai hoi ddng cb dong thudng nién nam 2025
ctia Cong ty CO phan Vinam va bau ct, phét bidu, bicu quyet cac vAn d& thuoc thAm quyén ctia Dai
hdi; thyuc hién tit ca quyén lgi va nghia vu ctia ¢0 dong 6 lién quan khéc cta Bén uy quy’én tai
cudc hop Pai hoi d@)ng 96 dong trong pham vi s ¢6 phan dugce tiy quyen. S6 phicu bicu quyeét tinh
twong tmg véi so ¢o phan dai dién.
Gidy ty quyén nay c6 higu lyc k& tir ngay ky cho dén khi két thic Dai hoi. Nguoi duge ty quyén
tham dy Pai hdi khong duge Gy quyén cho ngudi thir ba.
Bén uy quyén hoan toan chiu tréch nhigm trude phép lut vé& sy ty quyén nay va cam két khong c6
bit ky su khiéu nai, khiéu kién doi véi Cong ty. '

BEN PUQC UY QUYEN BEN UY QUYEN

(Ky, ghi ro ho tén) (Ky, ghi ré ho tén, ding ddu néu ¢d)






2GS =N THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Y CONG VA

(:{'-’)_])] AN e vee e, day ... month ... 2025
VINAM
> POWER OF ATTORNEY
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FOR ATTENDING THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINAM JOINT STOCK COMPANY

»

To: Organizing Committee of the 2025 General Meeting of Shareholders
Vinam Joint Stock Company

Authorizing Party:

ShArehOIIRr. ...osenmemsssisiiisssmisnssimssssssssssmessmsssnmnnonnny Sharcholder code:.......ovvvviiiiviiiiiniiiiininn
ID card/Passport/Business Registration NOI ... o
B0 1)) AR — Place Of 158088 sowirissuunnmimrsismis i
Legal Representative (for organizations): ...
AAIEESS: woeveoreeseereeeseesssetssesssssssassshsass e ba b e e aae b e e bs e s aE SRS SR e SRS e R SRRSO
TELE o vieveeeesressessessessassesssasssssnssssesessesssssassasssonsesssseesesstassossssessessesssssssssshessasssssssssssssssssssestissssssentensiessasnsans
Currently owned/representing ownership: ........coevvinnn. shares of Vinam Joint Stock Company
NUMDBEL OF SHALES 1N WOITS: +eveiierirverriireeiseersersesssesesssasessssiesesssssserbesbs st assssaersessassasbssss st st saassassesbassannnas
Authorized Party:

Shareholder:.....ooveeereeicinirccieiess e Shareholder code (if any):.......coovvneveennes

ID Card NO.: voveeeeerevresescesiessrssssssssnesesessssseenense. DAte OF ISSUET woviiiiiiininns Place-of issue: . ..cumsseisens
AQAIESS:  vovireeveeeeressessesseesasssossosssessessssssssasensesessssesesssssssshssssnssaesaeERs b a A e e e R e R A e e e RO oL e B RS L SRS R RS R SRS e e RS
Tl s ovivseesssseseseeaseseesensassasssssassensssessessssassassssnenesessssssstsssssssastsssssssnssassresensssessesesssseanssacssesanssesussuenutannassassss
Currently owned/representing ownership: ......coovnins shares of Vinam Joint Stock Company
NUMDBEL OF SHATES 1N WOTAS! vveveriirrirsiersersieriisssssesssteisssastssrsse s s ssssas e s s s s s s b s b e bbb bbb st s
Content of authorization:

Number of proxy shares......c..cceceeeens shares

(11 WOEAS . ctreuverieecessreseistiesass bbb RS e s )

The authorized party shall represent the authorizing party in attending the 2025 Annual General
Meeting of Shareholders of Vinam Joint Stock Company, participating in elections, making speeches,
and voting on matters within the authority of the General Meeting; exercising all other relevant rights
and obligations of the authorizing party as a shareholder at the General Meeting within the scope of the
authorized shares. The number of votes is calculated according to the number of shares represented.

This power of attorney is effective from the date of signing until the conclusion of the General Meeting.
The authorized party attending the General Meeting is not permitted to delegate the authority to a third
party.
The authorizing party assumes full legal responsibility for this authorization and commits that there will
be no complaints or lawsuits against the Company.
AUTHORIZED PARTY AUTHORIZING SHAREHOLDER
(Signature & Full Name) (Signature, Full Name, and Seal if any)






CONG TY CO PHAN VINAM

VH NAM Téng 1, Lo BTS- O s6 36, khu d6 thi m&i Phap Vén — T Hi¢p, Phuong
= Hodng Llﬁ:t Quéin Hodng Mai, Thanh phd Ha Noi, Viét Nam

Dién thoai: (84-24) 3385 5010 Website:https://vinamgroup.com.vn/

Mi s6 doanh nghiép: 0102174005

THU MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINAM

Kinh giri: Quy Cb ddong Cong ty C6 phin Vinam

Hoi ddng quan trj Cong ty Cb phdn Vinam trén trong kinh m&i Quy Cd dong dén tham dy Dai

hdi ddng cd déng thudng nién ndm 2025, cy thé nhu sau:

1. Thoi glan 09 gior 00 phit, ngay 25 thang 06 niim 2025,

2. Dja diém: Tang 4 - Phong Lavender - Khach san Mudng Thanh Grand Ha Noi, Lo CC2, Bic
Linh Pam, Pai Kim, Quén Hoang Mai, Thanh phd Ha Nai.

3. Chwong trinh hop va ti ligu Dai hoi: Quy ¢ dong vui long xem tai liéu dai hdi trén

website ctia Cong ty: https:/vinamgroup.com.vn/ myc Quan h¢ cd dong.

4. Pidu kién tham du:
Tht ¢4 c¢b dong hién dang s& hitu ¢b phin ctia Cong ty tinh dén thoi didm chdt danh séch ¢d
dong la ngay 27/05/2025. Cb dong khong thé tham dy hop c6 thé 1ty quyén cho ngudi khic
tham du bing vin ban theo mAu dinh kém cua Cong ty.

5. Thoi gian ding ky va xdc nhin tham du:
P& nghi Quy cb déng xdc nhén tham dy hogc uy quyén tham dy Pai hoi dong cb dong
thudng nién niam 2025 (vao trang sau ctia Thu moi ndy) trude 16 giv 00 phut ngay
20/06/2025 bing cach giti truc tiép, hodic qua buu dién theo dia chi sau:

* Cong ty CO pha“n Vinam

* Dia chi van phong: Téng 1, Lé BT5- O s6 36, khu dé thi méi Phap Vin — Tir Hiép, Phieong

Hoang Liét, Quédn Hodang Mai, Thanh phé' Ha Néi, Viét Nam.

* Dién thogi: 024 3385 5010
Khi dén du, Quy c¢b dong vui long mang theo ban gbe gidy to phap 1y cua cé nhan (1a mét /7,
trong céc loai glay t: Thé Céin cude cong dan, Ho chiéu, Gidy to ching thye ¢4 nhan hop([~
phap khac), Gidy ty quyén (néu la ngudi duge uy quyén) ctia c4 nhin hoic td chire, Thu moi
hop va toan bd céc tai liéu giri theo Thu moi hop.

Trén trong./.

- Thir moi nay thay thé Thw moi cho timg ¢6 dong trong triuong hop Quy c6 dong khdng nhgn dwge The
moi qua duong buu dién.






PHIEU XAC NHAN THAM DU DAI HQI

Quy cb dong (Ma v R ) xde nhén tham dy/ay quyén tham dy Dai hoi ddng cb dong
thuong nién nam 2025 cua Cong ty Cd phAn Vinam bang céch danh déu (X) vao mot trong céc 6
[ dusi day:

1. Tryc tiép tham dy: [

2. Uy quyén tham dur: []
Truong hop Quy ¢ déng ty quyén tham dy Dai hoi ddng c¢b dong thuong nién ndm 2025, vui
long dién céc thong tin Gy quyén theo mau Gidy ty quyén dinh kém Thong bdo moi hop va gii
truc tiép theo dia chi sau:

* Cong ty Co phan Vinam

* Dia chi vin phong: Tang 1, Lo BTS- ’Osé' 36, khu do thi moi Phap Vin — Tir Hiép, Phirong

Hoding Liét, Quén Hocng Mai, Thanh pho Ha Noi, Viét Nam.

* Dién thogi: 024 3385 5010
, ngay ... thang ... ndm 2025

Cb dong/Ngwdi dai dién
(Ky tén va dong ddu)







VINAM JOINT STOCK COMPANY
15! Floor, Lot BT5 - Plot No. 36, Phap Van - Tu Hiep New Urban Area,

VH N AM Hoang Liet Ward, Hoang Mai District, Hanoi, Vietnam.

Tel: (84-24) 3385 5010 Website: https://vinamgroup.com.vn/
Business Registration No.: 0102174005

INVITATION LETTER
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINAM JOINT STOCK COMPANY

To: Shareholders of Vinam Joint Stock Company

The Board of Directors of Vinam Joint Stock Company (“Company”) respectfully invites shareholders to
attend the Annual General Meeting of Shareholders for the year 2025 with the following agenda:

1. Time: 9:00 AM on June 25", 2025

2. Venue: 41 Floor - Lavender Room - Muong Thanh Grand Hanoi Hotel, Lot CC2, Bac Linh Dam,
Dai Kim, Hoang Mai District, Hanoi.

3. Meeting agenda and documents for the General Meeting: Shareholders are kindly requested to
view the documents on the Company's website: https://vinamgroup.com.vn/ under the Investor
Relations section.

4, Conditions for attendance:

All shareholders currently holding shares of the Company as of the record date of May 27", 2025, are
eligible to attend. Shareholders unable to attend the meeting may authorize another person to attend
on their behalf through a written authorization using the attached template provided by the Company.

5. Registration and confirmation of attendance:
- Shareholders are kindly requested to confirm their attendance or authorize a representative to attend
the 2025 Annual General Meeting of Shareholders (on the following page of this Invitation Letter) no
later than 4:00 PM on June 20", 2025by submitting the confirmation either in person or via postal
mail to the following address:
Vinam Joint Stock Company
Address: 1" Floor, Lot BT5 - Plot No. 36, Phap Van - Tu Hiep New Urban Area, Hoang Liet Ward,|[=
Hoang Mai District, Hanoi, Vietnam.

Tel: 024 3385 5010
- When attending the meeting, shareholders are kindly requested to bring the original copy of their
valid personal identification documents (such as: ID Card, Passport, or other legally personal
identification papers), the Power of Attorney (if attending as a proxy on behalf of an individual or
organization), the Invitation Letter, and all documents enclosed with the Invitation Letter.

Sincerely!
OF DIRECTORS

OB, BOY
p—c

"44’ S
e LIV .
S MARa Kishita Akira

This invitation serves as a substitute for the individual invitations to each shareholder if the shareholders do not receive
the invitation via postal services.






CONFIRMATION OF ATTENDANCE AT THE GENERAL MEETING

Shareholders (Shareholder Code: ..........covvvvnininnn ) confirm attendance/authorization to attend
the 2025 Annual General Meeting of Shareholders of Vinam Joint Stock Company by marking [ 1in

one of the boxes below:

1. Direct attendance: D
2. Authorization for attendance: D

In case that you authorize attendance at the 2025 Annual General Meeting of Shareholders, please fill
out the authorization information according to the attached Power of Attorney form and send it

directly to the address below:

Vinam Joint Stock Company
Address: 1st Floor, Lot BTS - Plot No. 36, Phap Van - Tu Hiep New Urban Area, Hoang Liet
Ward, Hoang Mai District, Hanoi, Vietnam.
Tel: 024 3385 5010
oy day ... month ...... 2025

Shareholders/Representative
(sign and seal)

This invitation serves as a substitute for the individual invitations to each shareholder if the shareholders do not receive
the invitation via postal services.






CONG TY CO PHAN VINAM
Téng 1, Lo BTS- O s6 36, khu dé thi méi Phap Van — T4 Hiép, Phuong

V‘NAM Hoang Liét, Quéin Hoang Mai, Thanh phd 1a Noi, Viét Nam

Dién thoai: (84-24) 3385 5010  Website: https://vinamgroup.com.vn/
M sb doanh nghiép: 0102174005

O/ ANG TY
6 PHAN

INAM /5 QUY CHE LAM VIEC VA BIEU QUYET
VINALWN

1 CUQC HOP DAI HOI PONG CO PONG THUGONG NIEN NAM 2025
CONG TY CO PHAN VINAM

« A o x ke -
Dicu 1: Pham vi va doi twong dp dung

2
A

I. Quy ché nay 4p dung cho viée td chirc va didu hanh cudc hop Dai hoi dong c¢b dong
thuong nién nam 2025 (“DHDCD”) cua Cong ty CH phan Vinam (“Cong ty”).

2. Quy (,he nay quy dinh cu thé quyén va nghia vy cta cb dongj, dai dién theo uy quyén
ctia ¢b déng va cc bén tham dy Dai hdi, didu kién va (hé thirc tién hanh Dai hi.

3. Cb dong, dai dién theo ty quyén ctia ¢b dong va cdc bén tham gia Pai hoi c¢o (rdch
nhiém thyc hién cac quy dinh theo Quy ché nay.
.A Fal v
Dieu 2: Nguyén tac chung

7

1. TAt ca cdc cd dong/dai dién theo ty quyén clia ¢b dong dén tham dy Dai hoi ddng cd
dong (DHDCD) phai mgc trang phuc chinh (&, lich sy, xudt trinh ddy du cac pifly 10
thy than va cac gidy o lién quan dén viéc xéc minh tu cach cb déng tai ban dén tiép
va Ban Kiém tra tu cach ¢b dong,

2. Cb dong/dai dién theo Gy quyén clia cd déng khi vao phong Dai hoi phai ngdi ding vi
tri hodic khu vye do Ban T6 chirc Dai hdi quy dinh, tudn tha sy Sép xép vi tri cia Ban
Té chic.

3. Khong hut thude 14 trong phong dai hai.

4. Giao tiép hoa nha, than thi¢n, gitt trat ty va thai dd nghiém tic trong gio hop. Khong
noi chuyén riéng, khong st dung dién thoai trong liic dién ra Dai hoi. TAt ca cac mdy
dién thoai di dong phai tit hodic khong dwgc dé chudng (néu ¢6 nhu cdu sir dung dién
thoai di dong xin moi quy ¢é dong trao doi bén ngoai phong hop).

5. Céc dai biéu tham gia cudc hop phai tuan theo su diéu khién cua Chu toa, tao didu
kién cho cudc hop dién ra mot cach thuan lgi, nhanh chéng, hop €.

~

s A oA on K \ . + 3 A A an
Dieu 3: Dieu kién tien hanh Dai h§i dong co dong

Cude hop Dai hdi dong cb déng thudng nién duge tién hanh khi c6 s6 ¢b dong va nguoi
duoc ¢b dong uy quyén dy hop dai dién trén 50% tdng s ¢b phan c6 quyén biéu quyét.
Diéu 4: Pidu kién tham dw va quy dinh vé ty quyén

1. Cb dong la ca nhan hoidc ngudi dai dién theo Gy quyén ciia ¢6 dong 1a t6 chire ¢6 tén
trong danh sach ¢6 dong ciia Cong ty Cd phan Vinam. vao ngdy chét danh sach cd
déng duge quyén tham dy PHPCD thudng nién nim 2025,

2. Céc ¢b déng c6 quyén tham dy DPHDCD c6 thé trye tiép tham dy hoiic uy quyén cho
ngudi dai dién cia minh tham dy. Nguoi duge ay quyén khong dwoc ty quyén lai cho
ngudi khac tham dy PHDCBD. Truong hop ¢ nhidu hon mot ngudi dai dién theo uy
quyén duoe e thi phai xéc dinh cy thé s6 ¢b phz‘“m va 6 phiéu bau ctia mdi dai dién.

1







Didu 5

Vin ban ty quyén (Ill'(TL lap theo mau cua cong ty va quy dinh clia pln’m ludt vé dén sy
Trong truong h(‘rp b déng khong sir dung van ban ty quyen theo mau cua (Jong:, ty,
Vin ban Gy quyén duge phai néu 16 (én cé nhén, (b chire duge uy quyén va s6 lwong
cb phan duge ty quyén.

C4 nhén, td chire duge Gy quyén du hop Dai hoi ddng cd dong phai xuat trinh viin ban
ty quyén khi ding ky du hop trude khi vao phong hop.

Trude khi tham dy hop, C6 dong/Dai dién theo y quyén cia Co déng phai tién hanh
thu tuc diang ky tham du cude hop.

: Quyén va nghia vu ciia cdc ¢ dong/mgwdi dai di¢n theo iy quyén hop 1 tham dw
DHDHCD

T4t ca cac cb dong, dai dién ¢ déng tham dy cude hop duge quyén tham gia, phat
biéu y kién trong noi dung chuong trinh da dugc Dai hoi dong cd déng thong qua,
biéu quyét lai cude hop Pai hoi ddng cb dong.

Tét ca céc cb dong du didu kién tham dy Dai hdi co cic quyen va nghia vu theo quy
dinh tai phap luat hi¢n hanh, Diéu 1& cua Cong ty va quy ché nay (sau khi quy ché
duge BPHDCD thoéng qua)

M3di ¢b dong/dai dl(,n cd dong phai xudt trinh ban gbe gidy to phap ly ca nhan (14 mot
trong cac loai g gidy to sau: thé Ciin cude cong dan, HO chiéu, gidy to ching thyc cé
nhan hop phap khac) Thu moi tham dy, Gidy ty quycn (néu 1a ngudi duge ty quyén
ctia ¢4 nhan hoiic 6 chire) voi Ban Kiém tra tu cdch c¢b dong dé dang ky va nhén The
bidu quyét, Phiéu biéu quyét va tai li¢u hop theo quy dinh ctia Cong ty.

Cé dong tham dy Dai héi khi mudn phat biéu y kién phai duge sy dong y cta Chu
toa, phat biéu ngén gon va tap trung vao dang nhiing ndi dung trong tim can '(1:10
ddi, phtt hop véi ndi dung chuong trinh cia Dai hoi da duge thdng qua. Nhiing vén
dé da duge ngudi trude phat biéu thi khong phat bidu lai dé tranh tring lip. ch
dong tham dy Pai hoi cling co thé ghi cdc ndi dung vao phleu cau hoi dé chuyen
cho Thu ky/Ban Thu ky Dai hoi.

Cd dong duge quyén biéu quyét tit ca cac vén dé thude tham quyén cta Dai hoi dong
¢b dong theo quy dinh tai Diéu 1§ ctia Cong ty.

Cb déng t6i du hop Dai hoi ddng cb dong sau khi nghe béo cdo vé cdc noi dung can
thong qua s& ciing thao luan va thong qua bing bidu quyét.

Cb déng dén sau khi Dai hdi khai mac, sau khi hoan tat thu tue dang ky, dugc tham dy
va tham gia biéu quyét céc ndi dung cén biéu quyét con lai theo chuong trinh Dai hoi
dd dugce thong qua. Trong truong hgp nay, hi¢u lyc cioa nhimmg bidu quyét da tién hanh
khong bi anh hudng.

Ditu 6: Chii toa Dai hji

ki,

Cha tich Hai ddng quan tri 12 cht toa dai hoi hogic y quyén cho thanh vién Hi dong
quan trj khac lam chu toa cudc hop Dai hoi ddng cb dong do Hoi dong quan trj trigu
tap. Truong hop Cha tich véng mit hodic tam thoi mét kha niing lam viéc thi cée thanh
vién Hoi dong quan tri con lai bau mdt ngudi trong s6 ho lam chu toa cude hop theo
nguyén tic da sb. Truong hop khong bau duge ngudi 1am chi toa, Trudng Ban kiém
so4t didu hanh dé Pai hoi dong ¢d déng biu chu toa cude hop trong s6 nhitng ngudi
du hop va nguoi cé phiéu biu cao nhit lam chu toa cude hop.

Chu toa Pai hoi dé ctr nhan sy cho Doan Chu tich, Ban kiém phiéu, Thu ky/Ban Thu
ky Dai hdi dé Pai hoi dong cb déng théng qua.
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Diéu 7: Quyén va nghia vy etia Ban To chive Dai hi

1.

Chu toa chu (ri, cting cdc thanh vién trong Doan Chu tich diéu hanh DHDCD va giai
quyét cac vin dé phat sinh (néu ¢o6) trong qua trinh dién ra Pai hoi.

Chu toa 6 quyén thue hién cac bién phéap cén thiét va hop ly dé diéu hanh cude hop Dai
hoi mét cach trat ty, ding theo chuong trinh da duge thong qua va phan anh duge mong
mudn ctia da sb nguoi dyu hop.

Chu toa ¢ quyén yéu cau tit ca ngudi dy hop chiu sy kiém tra hoiic céc bién phdp an
ninh hop phap, hop ly khac; yéu cAu co quan c6 thim quyén duy tri trit tw cude hop;
truc xudt nhitng ngudi khong tuan thu quyén diéu hanh ctia Chu tog, b ¥ pay rdi trét ty,
ngiin can tién trién binh thuong ctia cude hop hode khong tudn thu cac yéu chu vé kiém
tra an ninh ra khoi cudc hop DHDCD.

Chu toa Pai hdi ¢6 céc quyén va nghia vy theo quy dinh cta phép luft va ctiia Cong ty.

Ban Td chirc Dai hdi do Hoi ddng quan tri ctia Cong ty quyét dinh thanh 1dp hodc uy
quyén cho Chu tich Hi ddng quan tri thanh lap.

Truong Ban TH chirc Dai hoi phan cong céc thanh vién cia Ban kiém tra tu cach cb
dong dé thye hién tha tuc kidm tra tu cach cb dong dén du hop, phat céc tai liéu, thuce
hién cac cong tac to chirc khac.

s A A + P - A - A aA
Diéu 8: Quyen va nghia vu ciia Ban Kiém tra tw cAch co dong

1.

4.

Didu 9: Quyén va nghia vu ciia Thw ky/Ban Thw ky Dai hji

l.

Ban Kiém tra tu cach ¢b dong gdm 01 Truéng Ban va cdc thanh vién do Ban t6 chirc
Dai hoi lya chon.

Ban Kiém tra tu cach ¢b dong cé quyén thanh 1ap bo phén gitp viée dé hoan thanh
nhiém vu cua Ban.

Ban Kiém tra tu cach ¢d déng c¢6 chirc ning kiém tra tu cdch ¢ dong hoiic dai dién
ay quyén dén dy hop PHPCD va lam thu tue ding ky cb dong/dai dién cb dong
tham dy hop, phat Thé biéu quyét, Phiéu biéu quyét cho ch dong/dai di¢n cb dong.
B4o cdo trude PHDCD vé két qua kiém tra tw cach ¢ dong tham dy Dai hoi.

0

Thu ky/Ban Thu ky Pai hdi do Chu toa dé cir va duge DPHDCD théng qua chiu trach
nhiém trudge Chu tga va PHDCD vé nhiém vy ctia minh,

Nhiém vy cta Thu ky/ Ban Thu ky Dai hoi:

Ghi chép trung thue, chinh xéc cac ndi dung va nhiing véin dé da duoc cac c¢b dong/dai
dién c¢b dong thong qua hodc con luu y tai Dai hoi.

Lap Bién ban Pai hoi.

H3& trg Chu toa cong bd dur thao cée vin kién, két luan, thdng bao g dén cac cb dong
khi duoc yéu cau.

Tiép nhan phiéu ding ky phat biéu cua céc cd dong/dai dién ¢b dong (néu co).

Thye hién cdc nhiém vu khac theo sy phan cong cua Chu (oa.

s A A 3 P - s A A
Picu 10: Quyéen va nghia vu eita Ban kiém phicu

1.
2.

Ban Kiém phiéu do Chu toa d& ctr va dwge DHDCD thong qua. .

Ban Kiém phiéu c6 quyén thanh 1ap bo phan gitp viéc dé hoan thanh nhiém vu cia
Ban.

Ban Kiém phiéu c6 nhiém vu:

- Hudng din cach st dung Thé biéu quyét, Phiéu biéu quyét
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Ban kiém phiéu s& xac (lmh & Phiéu tan thanh, sé Phiéu khong tan thanh va 50
Phiéu khong ¢ ¥ kién va s6 Phiéu khong hop 1¢; Xéc dinh két qua kiém phiéu bicu
quyet

- Bdo cdo trude Dm hoi vé két qua kiém phiéu biéu quyel

4. Chiu trach nhi¢m vé tinh trung thye, chinh xdc cée cong vige da thue hign va két qua

kiém phiéu.

Didu 11: Théng qua quyét dinh cia DHDCD

b.

Hinh thic bidu quyét:

C6 déng va Dai dién c¢b dong thye hién quyén biéu quyét tai Dai hoi ddng cb dong
thuong nién nam 2025 cioa Cong ty Cb phan Vinam bang hinh thire sir dyng Thé biéu
quyét va Phiéu biéu quyét.

Thé biéu quyet va Phiéu bidu quyet duge in sin theo mAu cua Ban T6 chire Dai hdi, co
dong déu ca Cong, ty CH phan Vinam duge phat cho C6 dong khi tham dy Dai hoi, ¢6
cac thonf, tin v& ma sb ¢b dong, s6 ¢d phén c6 quyén biéu quyét cia Cd dong hoidc Dai
dién ¢6 déng tham du Dai hi.

Cé dong ding Thé biéu quyét dé biéu quyet cc van dé xin ¥ kién biéu quyét true tiép
tai Pai hoi bang céch gio The biéu quyet

Ngoai céc van d& xin y kién biéu quyét truce tiép bing cach gio The bidu quyét tai dai
hdi, déi véi cac ndi dung Bdo cdo, To trinh va cdc ndi dung khic (néu c6), C6 dong
biéu quyét bing hinh thirc lya chon céc ndi dung bidu quyét (Tan thanh, khong tén
thanh, khong co y kién) vao Phiéu bidu quyét, ky xdc nhén va bo vao Hom phiéu theo
huéng dan ctia Ban kiém phleu.

Dai hoi biéu quyét theo timg véAn dé trong ndi dung chwong trinh. Véi mdi vAn d& céin
biéu quyét tai PHPCD, Chu toa Dai hoi s& dé nghi thyc hién biéu quyét 03 lan theo
trinh ty sau:

- Lan thir nhat : Biéu quyét tan thanh.
- Lan thr hai : Biéu quyét khong tan thanh.
- Lan thir ba : Biéu quyét khong ¢6 y kién.

Déi véi viée biéu quyét tryc tiép bang hinh thire gia Thé biéu quyét: Mdi Cb dong
hotic Dai dién ¢b déng (01 nguoi) chi duge biéu quyét 01 lan (tan thanh hodic khong
lan thanh hogc khong ¢6 ¥ kién) déi voi timg 1an Chu toa xin ¥ kién biéu quyét vé mdt
vén d& cin biéu quyet tai PHPCD. Truong hop ¢d dong khong thyc hién biéu quyel
ndi dung nao, ¢ dong c6 nghia vu thong bao ngay tai thoi diém biéu quyet ndi dung
d6 cho Ban kiém phiéu dé tdng hop két qua.
Déi véi vige biéu quyét ni dung cdc Bdo cdo, To trinh, cdc ngi dung khdac (néu co)
béng cdch lia chon ndi dung biéu quyét trén Phiéu biéu quyét: Céc ¢ dong tich lya
chon danh déu “v” hodc “x” vao 6 thich hgp trong Phiéu biéu quyét.
- Phiéu bidu quyét duoc coi 1a hop 18 trong céc truong hgp sau:

+ L& Phiéu biéu quyét do Ban Td chire Dai hoi phat ra, ¢6 dong déu ctia-Cong ty Ch

phin Vinam;

+ Phiéu biéu quyét khéng bi rdch;

+ Noi dung biéu quyét khong bi tay xoa, cao, sua;






4,

+ Noi dung biéu (|uyé1 hop 1€ 1a ndi dung duoe Cé dong Iya chon cu {hé 1 trong 3
o: Tan thanh hodc Khong tan thanh hoic Khong c6 y kién.
+ Phiéu bidu quyét c6 chir ky cua ¢b dong hodic ngudi dai dién theo uy quyén ciia
b dong. _
Phiéu bidu quyét va ndi dung bidu quyét dugce coi 1a khong hop 18 khi thuge mét
trong cac truong hop sau:
+ Phiéu biéu quyét khéng phai do Ban T chirc Dai hoi phat ra, khong ¢ déu cua
Cong ty C6 phan Vinam;
+ Phiéu biéu quyét bi rach, (dy xoa, stra chita cdc thong tin trén Phiéu;
+ Phiéu biéu quyét khong cé chit ky cua ¢ dong hodc nguoi dai dién theo ty quyén
clia ¢6 dong;
+ Cb dong khong dénh ddu vao bit ky 6 nao hodic danh déu tr 2 6 tr¢r 1én déi voi
cing mdt ndi dung biéu quyét hoic phiéu tdy x6a din 6i khong 16 ndi dung lya
chon thi duge coi la khong hop 1€ dbi voi ndi dung bidu quyét do.
+ Phiéu biéu quyét ndp cho Ban T6 chirc Dai hdi sau khi viée bo phiéu két thic va
Hom phiéu da duge niém phong.
Ty 1¢ biéu quyét va didu kién dé thong qua cac quyét dinh cia Dai hoi dbng cb dong
tai cudc hop duge thye hién theo quy dinh tai Pidu 1¢ Cong ty va phap ludt o lién

quan.,

s A - oA PR T . e A
Diéu 12: Phat bicu y kién tai Dai hoi

L,

Didu 13: Bién ban va Nghi quyét Dai hi

1.

Cb dong/dai dién cb dong tham dy Pai hoi mudn phat biéu y kién thao ludn phai dugc
si ddng ¥ ctia Chu toa.

Cd dong/dai dién ¢ dong phét biéu ngin gon, tip trung vao ding nhimg ndi dung
trong (Am cén trao doi, phtt hop v6i ndi dung chuong trinh Dai hdi da thong qua. Thoi
gian phat biéu ciia mdi ¢ déng (5i da 1a 3 phut,

Chu toa sip x&p cho ¢b déng phét biéu theo thir ty dang ky, dong thoi giai dap cac

thdc mac cua co dong.

*

Nbi dung cude hop Pai hoi dong cd dong duge Thu ky/Ban Thu ky DPai hdi dai hoi ghi
chép diy du vao Bién ban cude hop va thong qua trude khi bé mac Dai hoi.

Bién ban cudc hop 1a co & dé soan thao Nghi quyét ctia Dai hoi ddng cb dong.

Bién ban hop PHPCP va cac Nghi quyét PHDCD duge théng qua va cdc tai liu ¢6
lién quan dugce luu gitr tai try s chinh cua Cong ty.

Chu toa va Thu ky/Ban Thu ky DPai hoi cude hop hodc nguoi khac ky tén trong bién
ban hop phai lién doi chiu trach nhi¢m vé tinh trung thye, chinh xéc ctia ndi dung bién
ban.

Trudmg hop Ch toa, Thu ky/Ban Thu ky Dai hoi tir chdi ky bién ban hop thi bién ban
nay ¢6 hiéu lyc néu duge tit ca thanh vién khac cta Hoi déng quan tri tham dy hop ky
va c6 ddy da ndi dung theo quy dinh tai khoan nay. Bién ban hop ghi 18 viée Chu toa,
Thu ky/Ban Thu ky Dai héi tir chdi ky bién ban hop.

Didu 14: Hi¢u lye thi hanh






Quy ché lam viée va biéu quyét nay duge cong bd cong khai trude Dai hoi dong ¢h
déng, ¢6 hiéu lyc thi hanh ngay sau khi duge Pai hoi dong cd dong biéu quyét thong
qua va ap dung tai Dai hoi ddng cd dong thuong nién nim 2025 ctia Cong ty CH phin
Vinam.
TM. PAI HQI PONG CO DONG
CHU TQA DAI HOI
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WORKING AND VOTING REGULATIONS
AT 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINAM JOINT STOCK COMPANY

Article 1: Subjects and scope of applicability

1. This regulation applies to the organization and conduct of the 2025 Annual General
Meeting of Shareholders ("AGM") of Vinam Joint Stock Company ("Company").

2. This regulation specifically stipulates the rights and obligations of shareholders,

shareholders' authorized representatives, and participants in the meeting, as well as the
conditions and procedures for conducting the meeting.

3. Shareholders, shareholders' authorized representatives, and participants in the meeting
are obligated to adhere to the provisions of this regulation.

Article 2: General principles

1. All shareholders/authorized representatives of shareholders attending the General
Meeting of Shareholders (GMS) must dress appropriately and formally, and present all
necessary personal identification and relevant documents for verifying their shareholder
status at the reception desk and the Shareholder Eligibility Verification Committee.

2. Shareholders/authorized representatives of shareholders entering the meeting room must
sit in the designated seats or areas as stipulated by the Organizing Committee of the
General Meeting and comply with the seating arrangements made by the Organizing
Commiltee.

3. Smoking is prohibited in the meeting room.

4. Communicate politely and amicably, maintain order and a serious attitude during the
meeting. Avoid private conversations and refrain from using mobile phones during the
General Meeting of Shareholders, All mobile phones must be turned off or silenced (if
there is a need to use a mobile phone, shareholders are kindly asked to step outside the

meeting room lo do so).
5. Delegates participating in the meeting must comply with the Chairperson's instructions,

facilitating the meeting to proceed smoothly, swiftly, and validly.
Article 3: Conditions for conducting the General Meeting of Sharcholders

Annual General Meeting of Shareholders shall be convened when the number of
shareholders and persons authorized by shareholders to attend the meeting represents more
than 50% of the total number of voting shares.

Article 4: Conditions for participation and regulations regarding authorization

1. Shareholders are individuals or authorized representatives of shareholders who are
organizations listed in the shareholder registry of Vinam Joint Stock Company. As of the



date of finalizing the sharcholder list, they are entitled to attend the Annual General
Meeting of Shareholders in 2025.

2. Shareholders entitled to attend the Annual General Meeting of Shareholders may
participate directly or authorize a representative to attend on their behalf, The authorized
representative is not permitted to further delegate the authority to another person to
attend the meeting. In cases where multiple authorized representatives are appointed, it
must be clearly specified the number of shares and the number of votes held by each
representative.

3. The power of attorney document must be prepared according to the company's template
and the regulations of civil law. In case the shareholder does not use the power of
attorney document as per the company's template, the power of attorney must clearly
state the name of the individual or organization being authorized and the number of
shares being authorized.

The individual or organization authorized to attend the shareholders' general meeting
must present the power of attorney when registering to attend the meeting before entering
the meeting room

4. Before atltending the meeting, the Sharcholder/Representative authorized by the
Shareholder must complete the registration procedure to attend the meeting.

Article 5: The rights and obligations of sharcholders/validly authorized representatives
attending the General Shareholders' Meeting,

I All sharcholders and sharcholder representatives attending the meeting have the right to
participate, express their opinions on the agenda approved by the General Meeting of
Shareholders, and vote at the General Meeting of Shareholders.

2. All eligible sharcholders participating in the General Meeting shall have the rights and
obligations as stipulated by current laws, the Company's Charter, and this Regulation
(after it is approved by the General Shareholders' Meeting).

3. Each shareholder/sharcholder representative must present the original copy of personal
legal documents (which may include one of the following types of documents: 1D Card,
Passport, or other legally recognized personal identification), the invitation letter, and the
power of attorney (if acting as an authorized representative of an individual or
organization) to the Shareholder Eligibility Verification Committee in order to register
and receive a Voting Card, Ballots, and documents as stipulated by the Company.

4. Sharcholders attending the General Meeting who wish to express their opinions must
obtain the consent of the Presidium, speak concisely, and focus on the key issues that
need discussion, in line with the agenda approved for the meeting. Matters that have
already been addressed by previous speakers should not be repeated to avoid
redundancy. Shareholders attending the meeting may also write their concerns on a
question sheet to be submitted to the Secretary/Secretariat of the meeting.

5. Shareholders have the right to vote on all matters within the authority of the General
Meeting of Sharcholders as stipulated in the Company’s Charter.

6. Shareholders attending the General Meeting of Sharcholders, after hearing reports on the
matlers to be approved, will discuss and approve them by voting.

7. Shareholders arriving after the opening of the meeting, upon completing the registration
procedure, may attend and participate in voting on the remaining matters to be voted on
according to the approved agenda. In this case, the validity of the votes already cast is

not affected.



Article 6: Chairperson of the General Meeting

I

The Chairman of the Board ol Directors shall preside over the meeting or authorize
another member of the Board to act as the chair for the General Meeting of Shareholders
convened by the Board. If the Chairman is absent or temporarily unable to perform their
duties, the remaining members of the Board shall elect one among themselves to preside
over the meeting based on a majority vote. If it is not possible to elect a chairperson, the
Head of the Board of Supervisors shall facilitate the General Meeting of Shareholders in
electing a chairperson from among those present, where the individual receiving the
highest number of votes shall preside over the meeting.

The Chairman of the General Meeting nominates personnel for the Presidium, the Vote
Counting Committee, and the Secretary/Secretariat of the General Meeting for the
shareholders' meeting to approve.

The chairman presides, along with the members of the Presidium, to conduct the General
Meeting of Shareholders and address any arising issues (if any) during the course of the
meeling

The chairman has the authority to take necessary and reasonable measures to conduct the
meeting in an orderly manner, in accordance with the approved agenda, and to reflect the
wishes of the majority of the attendees.

The Chairperson has the right to require all attendees to submit to security checks or other
lawful and reasonable security measures; to request the competent authority to maintain
order during the meeting; to expel individuals who do not comply with the Chairperson's
authority, deliberately disrupt order, obstruct the normal progress of the meeting, or fail to
comply with security check requirements from the General Shareholders' Meeting.

The Chairperson of the General Meeting holds rights and obligations as stipulated by law
and by the Company.

Article 7: Rights and obligations of the Organizing Committee

L

The Organizing Committee of the Congress shall be established by the Board of
Directors of the Company or authorized by the Chairman of the Board of Directors to
establish.

The Head of the Organizing Committee assigns members of the Shareholder Eligibility
Verification Committee to carry out the procedures for verifying the eligibility of
shareholders attending the meeting, distributing documents, and performing other
organizational tasks.

Article 8: Rights and obligations of the Shareholder Eligibility Verification Commitiee

1.

The Shareholder Eligibility Verification Committee consists of one Head and members
selected by the Organizing Committee.

The Shareholder Eligibility Verification Committee has the authority to establish
supporting departments to fulfill its duties.

The Shareholder Eligibility Verification Committee's function is to verify the eligibility
of shareholders or their authorized representatives to attend the Annual General
Meeting and to carry out the registration procedures for shareholders/representatives to
participate in the meeting, issue voting cards, and voting ballots to
shareholders/representatives.
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4. Report to the Annual General Meeting on the results of the verification of the eligibility

of shareholders attending the meeting,
Article 9: Rights and obligations of the Seeretary/Secretariat

I. The Secretary/Secretariat of the General Meeting is nominated by the Chairperson and
approved by the General Meeting of Shareholders, and is responsible to the Chairperson
and the General Meeting of Shareholders for their duties.

2. The missions of the Secretary/Secretariat of the General Meeting include:

- Accurately and honestly recording the contents and issues approved by the
sharcholders/sharcholder representatives or noted during the General Meeting

- Preparing the Minutes of the Meeting.

- Assisting the Chairperson in announcing draft documents, conclusions, and notifications
sent to shareholders as requested

= Receiving registration forms for speaking from shareholders/sharcholder representatives

(if any).
- Carrying out other tasks as assigned by the Chairperson.,

Article 10: Rights and obligations of the Vote Counting Committee

I. The Vote Counting Committee is appointed by the Chairperson and approved by the

General Shareholders' Meeting.

2. The Vote Counting Committee has the right to establish assistance departments to fulfill
its duties.
3. The missions of the Vote Counting Committee include:

- Guiding the use of Voting Cards and Voting Ballots.

- The Vote Counting Committee will determine the number of Approval votes, the
number of Disapproval votes, the number of Abstained votes, and the number of
Invalid votes; and will determine the results of the vote counting.

- Reporting to the General Meeting on the results of the ballot counting,

4. Responsible for the integrity and accuracy of the work performed and the results of the

vote counting,
Article 11: Approval of the decision of the General Meeting of Shareholders

1. Voting procedure:

a. Sharcholders and their representatives will exercise their voting rights at the 2025
Annual General Meeting of Shareholders of Vinam Joint Stock Company through the use
of Voting Cards and Voting Ballots.

The Voting Cards and Voting Ballots are pre-printed according to the template provided
by the Organizing Committee of the meeting and bear the seal of Vinam Joint Stock
Company. These will be distributed to sharcholders upon their attendance at the meeting,
containing information about the sharcholder's number, the number of shares eligible for
voting by shareholders or their representatives attending the meeting,

Shareholders will use the Voting Cards to vote on the matters presented for direct voting
at the meeting by raising the Voting Card.

In addition to issues presented for direct voting by raising Voting Cards at the meeting,
for reports, proposals, and any other related matters (if any), shareholders will vote by
sclecting their responses (Approved, Disapproved, No Opinion) on the Voting Ballot,



signing to confirm, and placing it into the ballot box as instructed by the Vote Counting
Committee.

b. The General Meeting votes on each issue in the agenda. FFor each issue requiring a vote at
the General Sharcholders' Meeting, the Chairperson of the Meeting will propose to

conduct the voting three times in the following order:

- First time : Vote for approval.
- Second time : Vote for disapproval.
- Third time : Vote for no opinion.

2. Regarding the direct voting by raising the Voting Card: Each shareholder or
representative of a shareholder (one person) can only vote once (Approved, Disapproved,
No Opinion) for each instance where the Chairperson requests a vote on a matter that
requires a vote at the General Meeting of Shareholders. If a sharecholder does not
participate in voting on a particular issue, the shareholder is obligated to promptly notify
the Voting Committee at the time of voting on that issue for the purpose of compiling the
results.

3. Regarding the voting on the contents of the reports, proposals, and other matters (if
any) by selecting the voting content on the Voting Ballots: Shareholders are to mark
their choice with a “v” oran “x” in the appropriate box on the Voting Ballots.

- The voting ballots are considered valid in the following cases:
+ The voting ballot is issued by the Congress Organizing Committee and bears the
seal of Vinam Joint Stock Company
+ The voting ballot is not torn;
+ The content of the voting ballot is not erased, scratched, or altered;

+ The valid voting content is the content specifically selected by the sharcholder from

one of the three boxes: Agree, Disagree, or No Opinion.
+ The voting ballot is signed by the sharcholder or the proxy representative of the TY
N
Wi

shareholder.

- The voting ballot and its content are considered invalid in any of the following cases:
+ The voting ballot is not issued by the Congress Organizing Committee and does not:e
bear the seal of Vinam Joint Stock Company; }
+ The voting ballot is torn, erased, or has information corrected;

+ The voting ballot does not have the signature of the sharcholder or the proxy
representative of the shareholder;
Shareholders who do not mark any box or mark more than one box for the same
voting content or invalidate the ballot leading to an unclear selection will be
considered invalid for that voting content.
+ The voting ballots must be submitted to the Organizing Committee of the General
Meeting after the voting has concluded and the ballot box has been sealed.

4. The voting ratio and conditions for the approval of decisions made by the General

Meeting of Shareholders shall be implemented in accordance with the provisions of the

Company's Charter and applicable laws.



Article 12: Delivering remarks at the General Meeting,

Shareholders/sharcholder representatives wishing to speak at the General Meeting must
obtain the consent of the Chairman.

Shareholders/sharcholder representatives should make concise remarks that focus on key
issues relevant to the agenda that has been approved. The speaking time for each
sharcholder shall not exceed 3 minutes

The Chairman will arrange for sharcholders to speak in the order of registration, while

also addressing any inquiries from shareholders.

Article 13: Meeting minutes and Resolutions of the General Meeting

L.

The content of the General Shareholders' Meeting is thoroughly recorded by the
Secretary/Secretariat in the Meeting minutes and approved before the closure of the
General Meeting,

The Meeting minutes serve as the basis for drafting the Resolutions of the General
Meeting of Shareholders.

The Meeting minutes of the General Meeting of Shareholders and the Resolutions passed
at the General Meeting of Sharcholders, along with related documents, shall be kept at
the Company's headquarters.

The Chairperson and the Secretary/Secretariat of the General Meeing, or other
individuals who sign the minutes, shall be jointly responsible for the authenticity and
accuracy of the content of the minutes.

In the event that the Chairperson, Secretary/Secretariat of the General Meeting refuses to
sign the Meeting minutes, these minutes shall still be valid if signed by all other
members of the Board of Directors present at the meeting and contain all content as
stipulated in this section. The Meeting minutes shall clearly state that the Chairperson,
Secretary/Secretariat of the General Meeting refused to sign the Meeting minutes.

Article 14: Effective date of implementation

This working and voting regulations shall be publicly announced prior to the General
Meeting of Sharcholders and shall take effect immediately upon being approved by the
General Meeting of Shareholders and shall be applied at the 2025 Annual General
Meeting of Shareholders of Vinam Joint Stock Company.

O/B. BOARD OF DIRECTORS
CHAIRMAN



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINAM Doe 1idp - Tw do - Hanh phiie

S6: 01/2025/BC-HPQT He Néi, ngay 03 thang 06 nam 2025

BAO CAO CUA HQOI PONG QUAN TRI
Vé Cong tac quan ly, giam sat Cong ty trong hoat dong san xudt kinh doanh niim
2024 va phuong hudng hoat dong ndm 2025

Kinh givi:  Dai hoi ddng ¢ dong thwdng nién niim 2025

Hoi ddng quan tri Cong ty cb phin Vinam (“Cong (y/Vinam”) béo céo Pai hdi dong ¢b dong
(“PHDCD”) thuomg nién ndm 2025 vé cong tac quan ly, gidm sat Cong ty trong hoat dong sdn xuat
kinh doanh (“SXKD”) niim 2024 va phuong hudng hoat dong nim 2025 nhu sau:

I.  Danh gis két qui hoat dong SXKD niim 2024:

> 1 A 3 A 7 A
1. Thanh vién va co cau cia HDQT Céng ty:

. Negay bit didu/khéng conld | Ty 1¢ s& hiru
Chive vy (thanh N . R Ay S
. ) . thanh vién HPQT/ HDQT djc | ¢ phan va
Thanh vién vien HDQT dje . , ;
STT R lip cic chirng
HDOQT lap, TVHDQT — . )
" " W— Ngay mién | kho:dn khic
khong di¢u hanh) Ngay bo nhi¢m . . n
nhi¢m tai Cong ty
21/06/2022
L , o - (chrgc bau lam Chi
1 | Takishita Akira Chu tich HBQ'1 _ . 0%
tich HDOT tir ngay
27/6/2022)
2 | Lé Van Manh TV HDQT 30/10/2024 0%
3 | Lé Van Tuan TV djc lap HDQT 21/06/2022 0%
4 | Pang Viét Thang | TV HDQT 30/10/2024 0%

2. Dénh gid ctia Hoi ddng quan trj vé cae miit hoat djng ciia Cong ty

Khé nang phuc hdi ctia nén kinh t thé gioi, thuong mai toan cAu van con cham. Trong béo cdo
Tinh hinh va trién vong kinh t& thé gisi 2024, Lién hop qude (UN) nhan dinh trong bdi canh rai ro vife
bat én kéo dai, tang truong GDP toan cau du bao s& cham lai ttr mire 2,7% nim 2023 xubng 2,4 "
vao nam 2024. Mic du kinh té thé giéi trdnh duoce kich ban {51 & nhit 14 suy thodi kinh (¢ vao nin
2023, nhung cd nguy co doi mat véi thoi ky ting truong thép kéo dai. Trién vong tang trudng & nhiéu
qubce gia dang phat widn, dic biét 1a cde qude gia d& bi t6n thuong va thu nhép thidp, van con yéu,
khién viée phuc hdi hoan toan nhig t6n thit do dai dich Covid-19 tr& nén khé khian hon. Ngan hing
Thé gioi (WB) ciing du béo ting trudng toan cAu nam 2024 dat 2,4%, thip nhit trong ba nim lién
tiép (tor nure 6,0% niam 2021 xudng 3,0% nam 2022, 2,6% nam 2023 va 2,4% nam 2024). Mure sut
piam tang truomg nay phan anh tac dong tré cua céc chinh séch (ién (& thit chit nhim kiém ché lam
phét cao, cac diéu kién tin dung han ché ciing nhu thuong mai va dau tu toan ciu yéu.

Tuy mdt ndm kho khin nhung Cong ty CH phin Vinam vén cb géing dua ra chién luge dé i wu
héa loi nhudn, dam bao quyén lgi cho c6 dong va nha dau tu.



Cong tac quan ly, giam sat tai chinh duge minh bach hoa, thye higén chit ché theo quy dinh hién
hanh.
= Bén canh d6 Cong ty ludn duy tri cdng tdc quan 1y an toan lao dong, chét lugng san pham va xir
[y moi trudng thye hién tuong di tich cue, trach nhiém.

Thue hién nghiém tic cac quy dinh phap luat lién quan dén (it ca hoat dong cia cong ty.
- . - As g o o A A o e 3 A A
3. Dénh gid cia Hi dong quan tri vé hoat dong ciia Ban Gidm dbe cong ty

- Trong bbi canh kinh t& nhidu bién dong di tac dong truc tiép dén moi hoat dong ctia Cong ty trong
ngin han, dén dén két qua hoat dong san xuit kinh doanh va cdc chi tiéu co ban cta Cong ty déu bj
anh huong. Tuy nhién Ban gidm déc Cong ty da timg bude khic phuc, cai thién moi hoat dong dé
vugl qua duge giai doan kho khin, kiém sodt giam thiéu rui ro, dam bao én dinh hoat dong san xuét
kinh doanh.

Hoi déng quan (ri danh gia cao vai tro ctia Ban giam déc da nd lue thue hién cac chi tiéu kinh
doanh trong diéu kién kinh doanh ngay cang kho khiin. Trong niam Ban giam dbc da co nhiing dénh
gia lai todn bo hé lhéng, dé ra céc giai phap kip thoi, pht hop, song song véi viée tim kiém thém cac
dbi tac chién luge, m& rng linh vyc kinh doanh dé dap tmg nhu ciu da dang va chu dong trong kinh
doanh truge tinh hinh dich bénh chua dugc khdng ché hoan toan.

Trong cong tac diéu hanh, Ban gidm dbc da kip thoi bdo cdo tinh hinh san xuét kinh doanh dé Hoi
déng quan (rj nhin dinh, danh gia va c6 sy hd trg, chi dao kip thoi.

I Thye hi¢gn chire nding nhié¢m vy cita HDQT niim 2024 nhw sau:
1. Cic hoat djng cia Hi dong Quin tri trong nim

HDQT hoan thanh tét chirc ning, nhiém vy ctia minh trong vi¢c chi dao, dinh hudng, quan tri
hoat dgng SXKD, dé thyc hién cic cude hop dé true tiép ban bac, chi dao va gop y ddi véi Ban giam
déc dé dua ra nhitng bién phap cu thé théo g& nhitng kho khin, vudng méc trong qua trinh hoat dong
kinh doanh ctia Cong ty mot cach kip thoi, higu qua; giam sat Ban Giam dc v& trién khai thue hién
cdc Nghi quyét, Quyét dinh, chi dao cua HDQT, DHDCD, va quan ly, diéu hanh hoat dong SXKD
thdng qua cdc quy dinh quan ly ngi b, Nghi quyét, Quyét dinh, Chi thi, viin ban, cic cude hop HDQT,
cic budi lam viée v6i Ban Giam dbe va cdc don vi vé chién luge, co ché, chinh sach, san xudt, kinh
doanh, dau tr xdy dung, tai chinh k& todn, t& chirc nhén s, tai co cu, chuyén dich ning lugng,
chuyén ddi sb, hop tac phat trién, an sinh xa hoi,...

Trong nidm 2024, Hoi ddng quan tri di ban hanh 13 Nghi quyét dé chi dao, diéu hanh hoat dong

kinh doanh ctia Céng ty, hudng dén hoan thanh muc tiéu, ké hoach di dé ra cho nam 2024 nhu sau:

STT SO NGHI QUYET NGAY NOI DUNG

1 1012/2024/NQ-HPQT 10/12/2024 | Gop von thanh lap cac cong ty

2 1609/2024/NQ-HDQT 16/09/2024 | Gép von thanh 1ap cac cong ty

3 0909/2024/NQ-HDQT 09/09/2024 | Gép vdn thanh [ap trung (dm xét nghiém Golab
Gop von thanh 1ap céc cong ty Cty Fami va

s 3107/2024/NQ-HPQT 31/07/2024 Op von thanh 1ap cac cong ty Cty Fami va
Golab

5 2507/2024/NQ-HDQT 251072024 | Gop vén thanh 1ap cac cong ty Cty xét nghiém




“Golab

Gop von thém thanh 1dp vao céng ty Cty CP

2407/202¢ -HPQT 24/07/202¢
6 otk HIREHDQT e PK ba Dinh va PK Ngh¢ An

Gop von thém thanh 1ap vao cong ty Cty CP
9 1907/2024/NQ-HDQT 19/07/2024 | TT xét nghiém Golab Béc Ninh va TT xét
nghiém Golab Hai phong

Thong qua viée chuyén nhugng toan by phéin

2606/2024/NQ-HDQT 26/06/202 : : X
8 / /NQ Q /0612024 von gop tai Cong ty CP SX phan mém Vinam
Gop von thém thanh 1dp mot 56 phong kham
1906 19/06/2024 ; | .
) G024 QBN g IFamicare va Trung tim xét nghiém Golab
Gop von thanh lap vao Cty CP Famicare Phap
1706/2024/NQ-HDQT 17/06/2024 i
10 Q-HDQ ke Vin va Cty CP Golab Phéap Vén
1| 2905/2024/NQ-HPQT 20/05/2024 GopAV(m thanh lap vao Cong ty CP Golab
Nghé An
| K& hoach (& chirc DHCD thudng nién nam |
1o | 1904/2024/NQ-1IDQT 19/04/2024 2(;32;0'_10 1t0 chire thudng nién ndm
13 | 2202/2024/NQ-HDQT 22/02/2024 | Thong qua quy ché luong, thuong nam 2024

III. Thu lao eiia HDQT
Cong ty ap dung ché do thit lao cho céc thanh vién Hoi ddng quéan trj theo ding mire di duge

. AL -1 )\ A ~ A Al £ . K} ’ ~ hY 'X ~ A hY s
Dai hoi dong co dong thong qua, phi hgp véi quy dinh cta phap ludt va Diéu 1& Cong ty. Hang nim

T . ‘ , \ \ 1A . 3 \ v < A . [ - A A A
HDQT trinh bao cdo mire thu lao va ké hoach chi tra tht lao nam tiép theo tai Pai hdi Dong co dong

thuong nién,

. Ao . "
IV. Bio cdo vé cde giao dich
. . e . y. \ A A A e . § a~ A roysn re
1. Giao dich giivta Vinam vé&i thanh vién Hei dong quan tri va nhitng nguwoi 6 lién quan véi
thanh vién do:
Giao dich nay da dugce Bao cdo tai myc 1V.4. bdo cdo tinh hinh Quan tri cong ty nim 2024,
. . o A A . < "o A v ~ A A A
2. Giao dich giira Cong ty con, Cong ty do Vinam nam giir trén 50% véi thanh vién Héi dong
quan tri va nhitng ngwdi ¢6 lién quan cia thanh vién do6: Khong co
. . o . Fr A . \ . A A A - .7 5 on .
3. Giao dich giiva Vinam véi cong ty trong d6 thanh vién Hji dong quan trj 13 thanh vién sing
A w « S 2 . oA N\ e . “ A A - N e R .
lip hode 13 nguwdi quan ly doanh nghiép trong thoi gian 03 niim gin nhat twée thoi dicm giao
dich: Khong ¢6
V. Bio cdo cia thanh vién dje lip HDQT
A en A - , A
1. Vé viée to chire ede cuje hop HDQT

1z n 2 o A A \ [N rrops \ A A [T TN
- Cac cude hop ctia HPQT da dugc tri¢u tap va thye hién vai lich trinh cu thé, chuéin bj tai liéu chu

déo, theo ding cic nguyén tic. NOi dung cic cude hop duge cic thanh vién HPQT thao luédn, phan
3

74

e
PH

--‘\l_ {



bi¢n, danh gia day du va can trong dé dua ra nhitng dinh hudng, giai phap 6t nhét cho Céng ty.
- Céc van de lién quan dén chién luge kinh doanh, chién lugce tai chinh, viin hoa doanh nghiép, xay
dyng hé thong quan ly... déu duge thao ludn, kiém soat mot cach chit ché gitta HDQT va Ban GD.
Qua trinh thyc thi hoat dong ctia Cong ty duge dién ra theo quy ché phian quyén 16 rang, luon duge
phan tich, nhan dién rai ro mot cach kip thoi nhim dam bao sy én dinh, an toan, tudn thu theo quy
dinh cta phép ludt cling nhu dat duge ké hoach do HPQT va PHDCD thudng nién dé dé ra.
- Céc dau tu cho chién lrge mai déu duge nghién ctiru doc 1dp, ¢o cd sé khoa hoe va phan bién trong
HDQT va vai Ban GD.

A _en . I v A Y . \ oA r .y A
2. Vé vige giam sit Gidm doc va cdc thanh vién khie trong ban Gidm doe

A LA A N g A A A ’ ‘. . A 7 sz 1A 5 ) 1A

- V& tong the, HDQT da thyc hién (6t cong tac giam sat doi vai Ban Giam doc, dam bao hoat dong
2 A A A r “ ~ 3A gt , g ‘ - A gt A , r A
cua Cong ty ludn dugce kiém soat chit ché dé di ding dinh hudng chién lugce va diéu chinh cac quyét

dinh kip thoi khi thyc tién yéu cau.

- Céc thanh vién HDQT giit cac chie danh trong Ban GD dé thuong xuyén tham du cic cude hop
. . 3 A 3 > . A r 5 A 3 TN 5

dinh ky va bat thudng cua Ban GD. Céc quyét sach ctia Ban GD dugce phan tich, phan bién va tham

van tir HDQT nham ¢ cde giai phéap t6i wu cho lgi ich ctia Cong ty. Qua do, HPQT ludn nam 16 tinh

hinh hoat dong ctia Cong ty cling nhu duge ¢ap nhat nhanh nhit cac yéu cau tir thye té.

- HDQT dic bi¢t quan tdm dén cac giai phap quan tri rai ro, nhiim ho trg ban diéu hanh nhén dién
r I )( 3 /‘\ Al e P s r ~ 4 A 2 n L 1 4 2 hY

som cac van dé va giup cong ty duy tri tinh bén vitng, dn dinh trong hoat dong, bao v¢ lgi ich cua nha

dau tu.

3. Danh gia chung hoat djng cia HDQT

- Theo ké hoach hoat dong cua HDQT, cac cong viée ctia HDQT dé thuce hién trong niam 2024 tap

trung ding theo Nghi quyét ctia PHDCD dé ra va tun thu Dicu 1§ Cong ty, Quy ché quan trj va cic

thong ¢ chuan muc quan tri Cong ty.

Fa. @ eta .. i e R o - ¢ p n x Ko
- Tat ca thanh vién HDQT, ¢ tinh than trach nhi¢m cao, c6 tinh chuyén nghiép cao, 10 rang vé trach
nhi¢m duge phén cong trong viéc bao vé loi ich cuia Cong ty va can trong trong viée thye hién vai trd
cua minh,

SPTUS W > S . ‘n _— v gk e . .
- HDPQT da dé xuat nhicu giai phap hiéu qua, kip thoi dé giap Ban GB vugt qua mdt so thach thirc
trong qua trinh vdn hanh Cong ty, thyc hién (6t viéc giam sat va kiém soat dé dam bao tiéu chi tuin
tha phap ludt duge Cong ty tuyét doi ton trong,
- HDQT da ldanh dao va quan ly Cong thuc hién tot nghia vy doi vai ngan sich Nha nude, mang lai
hi¢u qua kinh doanh va thu nh@p 6n dinh cho nguoi lao dong. HPQT di tham gia ciing Ban Giam

A « A . A o oA e > <A
doc trién khai cac hoat dong vin hoa bén viing cua doanh nghiép.

VI. K& hoach SXKD niim 2025

Trén co so thye hign cdac nam trude, Cong ty dy kién ké hoach SXKD nam 2025 nhu sau:

A A 2 4rn A . «
1. Mt sé chi tiéu vé ké hogch kinh doanh nim 2025

Trén co so thye hién cac nam trude, Cong ty du kién ké hoach SXKD nidm 2025 véi cac chi tiéu nhu
sau:

4



Don vj tinh: dong

Chi tiéu K& hoach
(BCTC hgp nhit) Niam 2025

I | Vén diéu 12 296.999.910.000

2 Téng doanh thu 110.000.000.000

3 | Loi nhuén sau thué 11.000.000.000

2. K& hogch hogat dpng ciia HDQT niim 2025

4.

- Tiép tyc theo dai, giam sat, chi dao thue hién viée str dung ngudn vén va cong tac vay von (néu
cd).

- Ting cudng tim kiém dbi tac, doanh nghiép méi dé mé rong déu tw, mo rong nganh nghé kinh
doanh tai cdc Cong ty con ctia Cong ty nhiam phat huy t6i da loi thé kinh doanh;

- Chu dong tim kiém, tiép can ngudn vén trung va dai han dé phuc vy hoat dong san xuat kinh
doanh ctia Cong ty.

- Tang cudng dau tu hé théng co so vat chit tai cdc cong ty con thude hé théng ctia Vinam dé

phuc vu cho viée san xuét kinh doanh.
A . v R o w
Ké hogch chi tri co tive nim 2025

Dura vao ké hoach kinh doanh ma BGP dé dua ra, ciin ¢t vao tinh hinh hoat ddng kinh doanh thyc
té nam 2024, Hoi ddng quén tri s& 1én k& hoach, quyét dinh mtc chi tra ¢b tie, trinh phuong an
chi tra ¢ tic tai DHDCD nidm 2025 dé quyét dinh.

K& hoach trién khai duw dan moi

Nhén théy co hdi, tiém niing phat trién chudi dich vy xét nghiém cua nganh y té tail Viét Nam, sau
khi xem xét, can nhic phuong an kinh doanh, phuong 4n tai chinh, CVN 1én ké hoach va trién
khai du 4n trung tdm xét nghiém, truyén dich va tim phuong thire huy déng vén phit hop dé trién
khai nhu: Huy dong vbn theo to trinh 08/2024/ TTe-HPQT, két hop sir dung ngudn lye hién cé
va xem x¢t vay (ir ngén hang.

Hién tai CVN da thiét 1ap duge cac mdi quan hé voi cac hing san xuit may mac trong linh vir
phén phdi médy xét nghiém mién dich, Sinh héa,... uy tin & thi trudng Nhét ban nhur: Furuno, Tosgh
, Hitachi... va buée dau dat duge thoa thudn dé trer thanh dai ly chinh thirc ctia cac hiing tai Vift
Nam, nhim muc dich xdy dung mang luéi phan phéi, toan b hé thdng trang thiét bi may mbc/s
cho chudi hoat dong xét nghlem ctia CVN trai doc tir Béc- Tr ung - Nam. Bén canh d6 CVN-d& /
thuong thao lam viée voi ddu méi nha cung cdp hang dau vé ngudn hoa chit danh cho dy 4n d"l'll
tw chudi trung tdm xét nghiém. Do vily cong ty s& nhap duge lugng hoa chit 6n dinh vai dich vy
cht lugng t6t nhit va gid thanh t6i wu nhét. Cong ty ciing da va dang hop tac véi mot sb déi tac
tai cac dia phuong dé xdy dung cac kénh hop téc, trién khai hoat dong cy thé.

Chudi trung tdm xét nghiém sé thyc hién cdc dich vu xét nghiém trén hé thdng may x¢t nghiém
sinh hoa ty dong, may xét nghiém mién dich tw dong, méy xét nghiém huyét hoe, may xét nghiém
nude tidu, may xét nghiém sinh hoc phén ttr ty dong , xét nghiém chin doan ung thu sém, truyén
dich va céc hé théng xét nghi¢m cao cép khac. Céc trung tdm dugce trang bi (‘]é)’ du hé thong may
mac xét nghidm va truyén dich theo dang tiéu chudn quy dinh, c6 gidy phép hoat dong duge cp
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boi Sy (€ chu quan. Moi trung (dm sé thue hién nhdn mau tir cac bénh nhan (&i kham truce tiép,

cde méu (r cac phong kham lan céin trong pham vi ban kinh 5 - 10 km, tir cdc bénh vién lan cén;

thye hién xét nghi¢m kham sire khoe dinh ky cho cac co quan, xi nghiép, trudmg hoc....

Bén canh (rung tdm xét nghi¢m sé& ket hop thém trung tdm truyén dich dam bao an toan theo tic¢u
chuéin Nhit Ban, thuc hién truyén cdc loai thuoe, vitamin, dam, tri liéu, truyén nude...va cac loai
truyén dich chuyén siu khac dé cai thién tinh trang sitc khoe cho bénh nhén, ngudi ¢é nhu cau...

vai dich vu tén tdm, chong nhiém khuén bénh vién, giam (ai chi phi, thugn tién. Ddy la mot md
\ ’ A A > - , A ~ . \ - re 2 3 A
hinh kha pho bién ¢ cac nude Nhét, My, Thai Lan.... nhung con kha mai mé & Viét Nam, trong

khi nhu cau cham soc stic khoe ngay cang ting

5. Cdc gidi phdp dé thye hign k& hoach kinh doanh:

ndm 2025, Kinh dé nghi PHDCD xem xét, thao ludn va quyét nghi.

Noi nhean:

Chi dgo hoan thanh 6t ké hoach kinh doanh va cfc nhi¢m vy trong tim niam 2025 cia
Céng ty. Cin ctt Nghi quyét DHDCD, HPQT sé& chu ddng bam sat tinh hinh kinh doanh, dua
ra cac quyét sach hop Iy va kip thoi dé chi dao Ban gidam dbc hoan thanh ké hoach kinh doanh
nam 2025.

Chi dao hoan thi¢n h¢ thong quéan tri Cong ty theo hwéng tinh gon, hidu qua: Hoan thién
b méy quan tri, diéu hanh ctiia Cong ty theo chudn myc ciia Cong ty dai ching. Phan cdng cu
thé trach nhiém ctia cdc thanh vién HDQT trong quan ly chi dao. Phan dinh 16 hon trach nhiém
quan ly, chi dao ctia HDQT va Ban giam dbc. Stra dbi, bd sung quy ché phdi hop, chi dao va
gidm sat gitta HDQT va Ban giam déc néu xét thdy can thiét.

Kiém soat 15t chi phi ning cao hiéu qua san xuét kinh doanh.

Tép trung ndng cao hi¢u qua cong tac quan tri, giam sat h¢ thong tai cac don vi va tai cic Cong
ty lién két.

Tiép tyc ning cao ning luc quan tri ctia Cong ty vai cde Cong ty lién két théng qua cac hinh
thite va co ché phit hop véi quy dinh cua Luét doanh nghiép va Didu 1¢ Cong ty, dam bao hoat
dong ctia cac Cong ty lién két thyc hién ding chién luge ctiia Cong ty.

DAy manh tmg dung cong nghé tin hoc va cac cong cu quan ly truc tuyén trong hoat dong quan
trj hé théng.

Chi dao trién khai chién lwge phat trién ngudn nhin lye ciia Cong ty. Trong do tap trung
cai cich ché do tién luong theo niing sudt va hidu qua lam viée, Xay dung doi ngii can bd lanh
dao, diéu hanh chu chét co du nang lye, tm huyél va trach nhiém, Nang cao trach nhi¢m cua
ngudi dimg du.

Trén day la Béo cao Tong két hoat dong cia HPQT niam 2024 va Phuong hudng hoat dong

Niur trén;
Lirve HC;
Lieu VP HDQT.




VINAM JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 01/2025/BC-HDPQT Ha Noi, day 03 month 06 year 2025

BOARD OF DIRECTOR’S REPORT

Regarding the management and supervision of the Company in the business
operations in 2024 and the operational direction for 2025.

To: 2025 Annual General Meeting of Shareholders

The Board of Directors of Vinam Joint Stock Company (the "Company/Vinam") reports to the Annual
General Meeting of Sharcholders (the "AGM") for the year 2025 regarding the management and
supervision of the Company in the business operations in 2024 and the operational direction for 2025

as follows:

I. Evaluation of business operation results in 2024:

1. Members and structure of the Board of Directors:

Date of The
Position commencement/termination of | ownership
Members of the (Independent membership on the Board of ratio of
No Board of board member, Directors/Independent Board | shares and
Directors Non-executive of Directors other
board member) Date of Date of securities at
commencement | termination [the Company
21/06/2022
(Elected as the
. ) Chairman of the Chairman of the
L | Tatoxioita Bt Boar of Directors Board of 0%
Directors since
June 27" 2022)
2 | Le Van Manh Board member 30/10/2024 0%
3 | Le Van Tuan ndeperisthoatd. |} - oy nmmoz 0%
member
4 | Dang Viet Thang | Board member 30/10/2024 0 %

2. The assessment of the Board of Directors regarding the operational aspects of the Company.

The resilience of the global economy and international trade remains sluggish. In the World
Economic Situation and Prospects 2024 report, the United Nations (UN) observes that against a
backdrop of prolonged risks and uncertainties, global GDP growth is forecast to slow from 2.7% in
2023 to 2.4% in 2024. Although the global economy has avoided the worst-case scenario of a
recession in 2023, it faces the risk of enduring a prolonged period of low growth. The growth
prospects in many developing countries, especially those that are vulnerable and low-income, remain
weak, making it more difficult to fully recover from the losses caused by the Covid-19 pandemic,
The World Bank (WB) also forecasts global growth to reach 2.4% in 2024, the lowest in three

consecutive years (down from 6.0% in 2021 to 3.0% in 2022, 2.6% in 2023, and 2.4% in 2024). This
1



decline in growth rates reflects the delayed impact of tight monetary policies aimed at curbing high
inflation, restrictive credit conditions, as well as weak global trade and investment.

Although it was a challenging year, Vinam Joint Stock Company has endeavored to devise
strategies to optimize profits and ensure the interests of shareholders and investors.
- The management and oversight of financial affairs have been made transparent and are strictly
implemented according to current regulations.
- In addition, the Company consistently maintains the management of occupational safety, product
quality, and environmental treatment, performing these responsibilities with relative proactivity and

accountability.
- The Company strictly adheres to legal regulations pertaining to all its activities.

3. The Board of Directors' evaluation of the activities of the company's Board of Management.

- In the context of a volatile economy that has directly impacted all the Company's operations in the
short term, resulting in the company's business performance and key indicators being affected.
However, the Company’s management has gradually addressed and improved all operations to
overcome the difficult period, control and minimize risks, and ensure the stability of business
operations.

The Board of Directors highly appreciates the role of the Board of Management, which has made
efforts to achieve business targets in increasingly challenging conditions. Throughout the year, the
Board of Management has conducted a comprehensive assessment of the entire system, proposed
timely and appropriate solutions, while simultaneously sought additional strategic partners and
expanding business areas to meet diverse demands and maintain proactivity in business amidst the
ongoing pandemic situation.

In the management operations, the Board of Management has promptly reported the production
and business situation so that the Board of Directors can assess, evaluate, and provide timely support
and direction.

II. The Board of Directors’ functions and duties for the year 2024 as follows:
1. The activities of the Board of Directors throughout the year.

The Board of Directors has effectively fulfilled its functions and responsibilities in directing,
guiding, and managing the operational activities of production and business. It has held meetings to
directly discuss, direct, and provide feedback to the Board of Management to propose specific
measures to promptly and effectively resolve difficulties and obstacles in the Company's business
operations. Furthermore, it has supervised the Board of Management in implementing the resolutions,
decisions, and directives of the Board of Directors and General Shareholders' Meeting, and has
managed and directed production and business activities through internal management regulations,
resolutions, decisions, directives, documents, Board of Directors meetings, and working sessions with
the Board of Management and relevant units regarding strategies, mechanisms, policies, production,
business, construction investment, financial accounting, human resources organization, restructuring,
energy transition, digital transformation, cooperative development, social welfare...

In 2024, the Board of Directors issued 13 resolutions to direct and manage the business activities
of the Company, aiming to achieve the objectives and plans set forth for the year 2024 as follows:

No Resolutions No. Date Contents

1 1012/2024/NQ-HPQT 10/12/2024 | Contribute capital to establish new companies




b, 1609/2024/NQ-HDQT 16/09/2024 .
companies

Capital contribution to establish various

Contribute capital to establish Golab testing

3 0909/2024/NQ-HPQT 09/09/2024

center

Capital contribution to establish Fami and

4 3107/2024/NQ-HDQT 31/07/2024 "
Golab companies

Capi ibuti li b
3 2507/2024/NQ-HPQT 25/07/2024 .apital . contribution to establish Gola

diagnostic company

Additional capital contribution to Ba Dinh

2024/NQ-HPQT 24/07/2024

6 AT DG . General Clinic JSC and Nghé¢ An Clinic JSC

Additional capital contribution to Golab Biéc

7 1907/2024/NQ-HPQT 19/07/2024 | Ninh Diagnostic Center JSC and Golab Hai
Phong Diagnostic Center

Approval of the full transfer of capital

: 24
8 Sl b 260620 contribution in Vinam Software Production JSC
Additional capital contribution to establish
9 1906/2024/NQ-HPQT 19/06/2024 | several Famicare Clinics and Golab Diagnostic
Centers
Capital contribution to establish Famicare Phap
1706/20 -HBbQT 17/06/202
10 | 1706/2024/NQ-HDQ 71062024 | /41 JSC and Golab Phép Vén JSC
. -b . bll N hl\
11 | 29052024/NQ-HDQT 20/05/2024 Capital contribution to establish Golab Nghé
An JSC
Plan for organizing the 2024 Annual General
1904/2024/NQ-HBQT 19/04/20
12 /2024 NQ-HEY 4 - Meeting of Shareholders

Approval of salary and bonus regulations for

13 | 2202/2024/NQ-HDQT 22/02/2024 2004

III. Remuneration of the Board of Directors
The Company applies a remuneration regime for the members of the Board of Directors in

accordance with the level approved by the General Meeting of Shareholders, compliant with legal
regulations and the Company’s Charter. Annually, the Board of Directors reports on the remuneration
levels and the payment plan for the following year at the Annual General Meeting of Shareholders.

IV. Report on transactions

1. Transactions between Vinam and members of the Board of Directors and individuals related
to those member: This transaction has been reported in section IV.4 of the 2024 Corporate

Governance Report

2. Transactions between subsidiaries, companies where Vinam holds more than 50%, and
members of the Board of Directors and individuals related to those members: No transactions
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3. Transactions between Vinam and companies in which a member of the Board of Directors is
a founding member or has been a business manager in the last 3 years prior to the transaction

date: No transactions

V. Report of the independent member of the Board of Directors
1. Regarding the organization of meetings of the Board of Directors

- The meetings of the Board of Directors have been convened and conducted according to a specific
schedule, with thorough preparation of materials, adhering to the established principles. The content
of the meetings has been fully and carefully discussed, debated, and evaluated by the Board members
to arrive at the best directions and solutions for the Company.

- Matters related to business strategy, financial strategy, corporate culture, and the establishment of
management systems are all discussed and tightly controlled between the Board of Directors and the
Board of Management. The execution processes of the Company are conducted according to clearly
defined delegation of authority, consistently analyzed and risks identified in a timely manner to ensure
stability, safety, compliance with legal regulations, and to achieve the objectives set forth by the
Board of Directors and the Annual General Meeting of Shareholders.

- All investments for the new strategy are conducted independently, based on scientific foundations
and subject to peer review by the Board of Directors and the Board of Management.

2. Regarding the supervision of the Director and other members of the Board of Management

- Overall, the Board of Directors has effectively carried out the supervision of the Board of
Management, ensuring that the Company's operations are always closely monitored in order to align
with strategic directions and promptly adjust decisions when warranted by realities.

- The members of the Board of Directors (BOD) holding positions within the Board of Management
have consistently participated in regular and extraordinary meetings of the Board of Management.
The decisions of the Board of Management are analyzed, critiqued, and consulted with the BOD to
derive optimal solutions for the interests of the Company. As a result, the BOD is always well-
informed about the operational situation of the Company and is quickly updated on the requirements

arising from reality

- The BOD is particularly concerned with risk management solutions to assist the executive
committee in early identification of issues and to help the Company maintain sustainability and
stability in operations, thereby protecting the interests of investors.

3. General assessment of the Board of Directors' activities

- According to the Board of Directors' operational plan, the tasks undertaken by the BOD in 2024
have aligned correctly with the resolutions set forth by the General Shareholders' Meeting and comply
with the Company’s Charter, governance regulations, and standard corporate governance practices.

- All members of the Board of Directors have a high sense of responsibility, high professionalism,
clarity in the responsibilities assigned to protect the interests of the Company, and are careful in

performing their roles.

- The Board of Directors has proposed numerous effective and timely solutions to assist the Board
of Management in overcoming certain challenges during the operation of the Company, ensuring
effective monitoring and control to guarantee the criteria for legal compliance are strictly respected
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by the Company.

- The Board of Directors has led and managed the Company to fulfill its obligations towards the State
budget, resulting in business efficiency and stable income for employees. The Board of Directors has
collaborated with the Board of Management to implement sustainable cultural activities within the

enterprise.

VI. Production and business plan for 2025

Based on the implementation of previous years, the Company forecasts the production and business
plan for the year 2025 as follows:
1. Targets for the business plan of 2025

Based on the performance of previous years, the Company projects the production and business plan
for the year 2025 with the following targets:

Unit: dong
Indicators
No 2025 Plan
(Consolidated financial statements)
1 Capital charter 296,999,910,000
2 | Total revenue 110,000,000,000
3 Profit after tax 11,000,000,000

2. The operational plan of the Board of Directors for the year 2025

. Continue to monitor, supervise, and direct the implementation of capital utilization and
borrowing (if any);

- Enhance efforts to seek new partners and businesses to expand investments and diversify
business activities in the subsidiaries of the Company to maximize business advantages;

- Proactively seek and access medium and long-term capital sources to support the Company's
production and business activities.

- Strengthen investment in the physical infrastructure of the subsidiaries within the Vinam system

to facilitate production and business.

3. Dividend payment plan for the year 2025

Based on the business plan proposed by the Board of Directors and considering the actual business
operations in 2024, the Board of Directors will formulate a plan and decide on the dividend
payment rate, presenting the dividend payment proposal at the 2025 General Meeting of
Shareholders for approval.

4. Plan for implementing the new project
Recognizing the opportunities and development potential of diagnostic service chains in
Vietnam's healthcare sector, after careful review and consideration of the business and financial
plans, CVN has developed and begun implementing a project for diagnostic and infusion centers.
The company is also exploring suitable capital mobilization methods to support the project,
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including raising funds in accordance with Proposal No. 08/2024/TTr-HDQT, leveraging existing
internal resources, and considering bank loans,

Currently, CVN has established relationships with reputable Japanese manufacturers in the field
of diagnostic equipment distribution—specifically in immunoassay and biochemical analyzers—
such as Furuno, Tosoh, and Hitachi. Initial agreements have been reached for CVN to become an
official distributor of these brands in Vietnam. This will enable the company to build a
comprehensive distribution network for laboratory equipment across the country, from the North
to the Central and South regions. In addition, CVN has initiated negotiations with leading
suppliers of diagnostic reagents for the laboratory chain investment project. As a result, the
company expects to secure a stable supply of high-quality reagents at the most competitive prices.
CVN is also partnering with local stakeholders in various provinces to develop cooperative
channels and implement specific activities on the ground.

The diagnostic center chain will offer a range of laboratory services, including testing on
automated biochemical analyzers, automated immunoassay analyzers, hematology analyzers,
urinalysis systems, automated molecular biology testing, early cancer diagnostics, infusion
therapy, and other advanced diagnostic systems. Each center will be fully equipped in accordance
with regulatory standards and licensed by the local Department of Health. The centers will receive
samples from walk-in patients, nearby clinics within a 5-10 km radius, nearby hospitals, and will
also provide periodic health check testing for government agencies, enterprises, and schools.

In addition to diagnostic services, each center will include an infusion therapy unit operating
under Japanese standards to safely administer intravenous therapies such as medication, vitamins,
proteins, hydration, and advanced therapeutic infusions. These services aim to improve patients’
health in a safe, cost-effective, and convenient manner while minimizing the risk of hospital-
acquired infections. This model—while still relatively new in Vietnam—is already widely
implemented in countries such as Japan, the United States, and Thailand, and is expected to meet
the growing demand for health and wellness care in Vietnam.

5. Solutions for implementing the business plan:

Direct the successful completion of the business plan and key tasks for the year 2025 of
the Company. Based on the Resolution of the General Meeting of Shareholders, the Board of
Directors will actively monitor the business situation, making reasonable and timely decisions
to guide the Board of Management in achieving the business plan for 2025.

Direct the completion of the company's governance system towards leaner and more efficient
operation: Enhance the governance and management structure of the company in accordance
with the standards of listed companies. Clearly assign specific responsibilities to board
members in management and direction. Further define the management and directive
responsibilities of the Board of Directors and the Board of Management. Amend and
supplement the coordination, directive, and supervisory regulations between the Board of
Directors and the Board of Management if deemed necessary.

Effectively control costs to enhance production and business effectiveness.

Focus on improving management efficiency and monitoring systems at units and associated
companies.

Continue to enhance the management capacity of the company with associated companies
through forms and mechanisms that comply with the provisions of the Law on Enterprises and
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the Company’s Charter, ensuring that the operations of associated companies align with the
company’s strategy.

- Promote the application of information technology and online management tools in system
management activities

- Direct the implementation of the company’s human resources development strategy, focusing
on reforming the salary regime based on productivity and work efficiency. Build a team of key
leadership and operational staff with sufficient capacity, dedication, and responsibility. Increase
the accountability of leaders.

Above are the Report of the Board of Directors' activities for the year 2024 and the operational
direction for the year 2025. We respectfully request the General Meeting of Shareholders to consider,

discuss, and make resolutions.

Recipients:
- As above,
- Administrative;
- BOD’s office.







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINAM Dée ldp - Ty do - Hanh phie

Sb: 02/2025/BC-BKS Her Néi, Neay 03 thang 06 nam 2025

BAO CAO CUA BAN KIEM SOAT
Hoat dong cta Ban kiém soat nim 2024 va ké hoach nam 2025,
Kinh givi: Dai hi dong b dong;
Hdi ddng quin trji Cong ty ¢6 phin Vinam.
Ban kiém soat (“BKS”) kinh trinh Dai hoi ddng cb dong (“DHPCD”) thudng nién nam 2025 béo
cdo két qua kiém tra, gidm sat hoat dong cia Cong ty CP Vinam ndm 2024 va ké hoach hoat
dong nam 2025 nhu sau:
A.  Hoat dong va thi lao eiia Ban kiém so#t trong niim 2024:
1. Hoat ddng ciia Ban kiém soat:

Nhén sy Ban kiém soat:

Negay biit ddu/Khong con
12 thanh vién BKS Trinh d

STT | Thanh vién BKS Chire vy = < o
Ngay bo Ngay mién chuyén mon
nhi¢m nhi¢m
| Nguyén Thi Thuong Truong BKS 21/06/2022 Cir nhén ké toan
2| Ngo Thi Tam Thanh vién BKS | 21/06/2022 Cr nhan ké toan
3 | Tran Thi Duyén Thanh vién BKS | 21/06/2022 Ctr nhén ké toén

Trong nam 2024, Ban kiém sodt da thyc hién 06 cic cude hop véi ty 1¢ tham dy cia cdc

thanh vién nhu sau:

£y Ra Ty 1§ ; 2 A
So budi hop Ty I¢ bi¢u Ly do khong
STT | Thanh vién BKS tham dy !
tham dy quyét tham dy hop
hop
N o 100% tan
I Nguyén Thi Thuong 6/6 100%
thanh
. 100% tan
2 | Ngo Thi Tam 6/6 100%
thanh




3| Tran Thj Duyén 6/6 100%

100% tin

thanh

Cén ctr theo nhiém vy va quyén han cua Ban kiém soat quy dinh trong Diéu I1¢ Cong ty, Quy

ché Ban kiém soat va chuong (rinh cong tac da duge théng qua tai phién hop DHDCD Céng ty.

. X sy o4 gt A . A A A ‘ . A
Ban ki¢m soat dé tién hanh mot s6 cong tac chinh sau day:

2

Thye hi¢n giam sat Hoi dong quan tri, Giam déc trong viée quan ly, didu hanh Cong ty va
thye hign cic ni dung theo Nghi quyét PHDCD niim 2024 va cic Nghi quyét ciia HDQT.
Ném bét kip thoi thong tin hoat dong nhiim mue dich bao dam céc hoat dng ctia Coéng ty la
phu hop va dép tng quyén loi cia c¢d dong.

Thye hién giam sat kiém tra tinh hinh tuan tha céc quy dinh ctia phap ludt, Diéu 1¢, quy ché
Cong ty cling nhu tinh hgp ly trong viéc didu hanh kinh doanh va phan bd ngudn lye dé wién
khai cac ké hoach kinh doanh.

Kiém tra tinh hop 1y, hop phép, trung thye trong quan 1y, diéu hanh hoat ddng kinh doanh;
trong 16 chire cong téc ké todn, thdng ké va 1ap Béo céo tai chinh Cong ty.

Tham gia y kién v6i Cong ty Kiém todn, Ban Giam déc kidm tra bdo cdo tai chinh ban nién
va ca nam 2024 trudce khi cong bo.

Thit lao etia BKS

Thu lao, thudng va céc khoan lgi ich khic: HDQT, BKS duge hudng thi lao theo Nghi quyét

ctia PHDCD va quy ché hoat dong cuia HPQT, BKS.
Thu lao Trudng Ban kiém soat: 3.000.000 déng/nglrc‘ri/lllz’mg

Thtt lao Thanh vién Ban kiém sodt: 2.000.000 (1611g/|1glr6i/llu'1ng

Tuy nhién, dé cing chia s¢ kho khin voi Cong ty trong ndm 2024, HDQT va BKS théng nhét
khong nhén thi lao nim 2024,

B.  Danh gii vé hoat djng Cong ty trong niim 2024:
Don vj tinh: dong
g;;'g"}:;; c]:::;:; Thue hién 2024 | K& hoach 2024 hi@:}f/}krlél;f;zwh
Vén didu 1¢ 296.999.910.000 | 296.999.910.000 100 %
Téng doanh thu 95.730.274.466 150.000.000.000 63,82 %
Loi nhudn sau thué 2.831.322.830 30.000.000.000 9,43 %

(Nguon: Ké hoach kinh doanh néim 2024 da dwge DHDCD thiong nién 2024 théng qua

Va Bao cdo tai chinh hop nhdt do cong ty tw Idp nam 2024)

Ké qua kinh doanh nidm 2024 chwa dat so vi ké hoach dé ra: Doanh thu dat 63,82 %; Loi nhuin

sau thué dat 9,43%. Do Nam 2024 Cong ty tiép tuc co cdu lai hoat dong kinh doanh, bat dau
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trién khai mdt sd linh vue kinh doanh méi nhu kinh doanh, thuong mai hdéa may méc nong

nghi¢p cong nghé cao, san xuét ca phé phuc vy xudt khéu, phan phdi thie phdm chire ning Nhat

Ban... va kinh doanh khi nén tam thoi doanh thu, lgi nhugn gidam so véi nim trude va chua dat

duge ké hoach dé ra.

C. B#o cdo danh gid vé cde giao dich

1)  Giao dich giita Vinam véi thanh vién Hoi ddng quan tri va nhiing ngudi ¢o lién quan voi
thanh vién dé: Giao dich nay da duge Bdo cdo tai myc 1V.4. biao cdo tinh hinh Quan tri
cong ty nim 2024 va tuan thu cac quy dinh vé cong b thdng tin.

2)  Giao dich gitta Céng ty con, Cong ty do Vinam ném giir trén 50% voi thanh vién Hoi ddng
quan tri va nhitng ngudi cé lién quan cia thanh vién dé: Khong co

3) . Giao dich giita Vinam v6i cong ty trong dé thanh vién Hoi ddng quan tri 13 thanh vién sang
lap hogic 14 ngudi quan 1y doanh nghiép trong thoi gian 03 ndm gan nhit tude thoi didm
giao dich: Khong cé

D.  Két qua gidm sat ddi véi HDQT va Ban Giam dée

o Cong tic quan ly ciia HDQT

- Céc Nghi quyét, quyét dinh cia HPQT tuén thu cac ndi dung ctia Nghi quyét cia DHPCD,
dang thdm quyén theo Diél.l 18 Cong ty, phit hop véi yéu cdu quan 1y: trong nim 2024,

- HBQT dinh huéng hoat dong SXKD cta Cong ty thong qua y kién chi dao cua Chu tich
HDQT tai cac cudc hop giao ban cua Cong ty.

- HDQT giam sat hoat dong ctiia Cong ty théng qua céng tac kiém tra, danh gia viée tudn tha
thye hién cia Ban Gidm déc dbi véi nghi quyét cia PHDCD, céc nghi quyét, quyét dinh,
quy ché, quy dinh ctia Cong ty.

® Cong tic dicu hanh ciia Ban Gidgm dée

- Ban Giam déc di thyc hign cong téc diéu hanh dang thAm quyén, tudn thu quy ché dléu

hanh, tuan thu cac quy dinh vé phén cép.

- Hoat djng diéu hanh cua Ban Gidm ddc ludn bam st cdc myc tiéu, ké hoach da duotpid

O 0 g Xy 2 . ok PHAN
duyét, linh hoat trong moi chi dao diéu hanh dé hoan thanh muc tiéu dé ra. i
{ A
. " s A . A - roe . A 5 - A A
o Dénh gid sy phoi hep giiva Ban kiem sodt véi HDQT, Ban Gidm doc va cic co dong,

‘X g . x ; o e & bz To
- Ban kiém sodt dugc tham gia tat ca cac cuge hop cia HDQT nén vé co ban di nim bét-ki
thoi va day du thong tin vé tinh hinh hoat dong, SXKD ctia Céng ty.
A A > y o
E. K& hoach hoat déng cia BKS nim 2025:

- Tiép tuc theo dai, kiém soat cong tac quan 1y, vin hanh SXKD ctia Cong ty trén co s ké

hoach SXKD ctia Cong ty dd dugc PHDCD thong qua.
. I‘: 4 A 3 A . ’ ~ . hY . ‘
- Kiém sodt hoat dong cia HDQT Céng ty, tham gia cdc cude hop cia HDQT va tryc tiép
xem xét, tham dinh va ¢6 y kién ddi v6i mdt so van dé cy thé theo yéu cdu cua cac Co dong

hoic HPQT.




Gidm sat hoat dong cia Ban Gidam doc trong viée thyre hién céc nghi quyct cua PHPCB,
HPQT.
= Tham dur cac cude hop ctia HPQT theo thu moi.

= Tham dinh bao cdo tai chinh quy, ban nién va nam.

Trén co sé két qua cong tac cua Ban kiém soat trong nim 2024, Ban kiém soat kinh trinh
DHDCD théng qua bio cdo cta Ban kiém soat va xin tiép thu y kién tham gia cia quy vi c¢b
dong.

Ban kiém soat xin tran trong cam on sy tin nhiém cta quy vi cb dong va su hop tac cua
HPQT, Ban Giam dbc Cong ty gitp Ban kiém soat hoan thanh nhiém vy.

Tran trong./.

Noi nhdn: TM. BAN RISty
- Nl trén, e
- Luu HC;
= Luu VP HDQT.




VINAM JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 02/2025/BC-BKS Ha Noi, day 03 month 06 year 2025

BOARD OF SUPERVISORS’ REPORTY
Activities of the Board of Supervisors in 2024 and operational plans for 2025

To: General Meeting of Shareholders;

Board of Directors of Vinam Joint Stock Company.

The Board of Supervisors (“BOS”) respectfully presents to the 2025 Annual General Meeting of
Shareholders the report on the results of the inspection and supervision of the activities of Vinam
Joint Stock Company in 2024 and the operational plan for 2025 as follows:
A. Activities and compensation of the Board of Supervisors in 2024

1. Activities of the Board of Supervisors

Structure of the Board of Supervisors:

Date of
commencement/termination
Members of N of membership on the Board | professional
No | the Boa.rd of Position of Supervisors quslifications
Supervisors
Date of Date of
commencement | termination
1 Nguyen Thi Head of thelBoard 21/06/2022 Bachelm: of
Thuong of Supervisors Accounting
Members of the Bachelor of
2 | Ngo Thi Tam Board of 21/06/2022 ;
; Accounting
Supervisors
; Members of the
3 | Tran Thi Board of 21/06/2022 isltelon oF
Duyen . Accounting
Supervisors

In the year 2024, the Board of Supervisors conducted 06 meetings with the attendance

rate of members as follows:

Members of the Number of :
Attendance Reasons for

No Board of meetings Voting rate
rate non-attendance

Supervisors attended

1 | Nguyen Thi Thuong 6/6 100% 100% agree




Members of the Number of
Attendance Reasons for
No Board of meetings Voting rate
rate non-attendance
Supervisors attended
2 | Ngo Thi Tam 6/6 100% 100% agree
3 | Tran Thi Duyen 6/6 100% 100% agree

According to the responsibilities and powers of the Board of Supervisors as stipulated in the
Company's Charter, the Regulations of the Board of Supervisors, and the work program
approved at the General Meeting of Shareholders of the Company, the Board of Supervisors has
carried out the following main tasks:

- Monitoring the Board of Directors and the General Director in the management and
operation of the Company, as well as implementing the contents according to the Resolutions
of the 2024 General Meeting of Shareholders and the Resolutions of the Board of Directors.

- Timely capture of operational information to ensure that the Company's activities are
appropriate and serve the interests of the shareholders.

- Conduct monitoring and inspection of the compliance with legal regulations, the company's
charter, and internal rules, as well as the reasonableness in managing business operations and
allocating resources to implement business plans.

- Examine the legality, legitimacy, and integrity in the management and operation of business
activities; in organizing accounting, statistics, and compiling the Company's financial
statements.

- Participate in discussions with the Audit Company; the Board of Management will review
the semi-annual and annual financial statements for 2024 prior to their publication.

2.  Remuneration of the Board of Supervisors

Remuneration, bonuses, and other benefits: The Board of Directors (BOD) and the Board of

Supervisors (BOS) shall receive remuneration according to the resolution of the General Meeting

of Shareholders and the operational regulations of the BOD and BOS.

Remuneration for the Head of the Board of Supervisors: 3,000,000 dong/person/month

Remuneration for the members of the Board of Supervisors: 2.000.000 dong/person/month

However, in order to share the difficulties with the Company in the year 2024, the BOD and
BOS agree to not receive remuneration for the year 2024,

B. Evaluation of the Company's activities in 2024:
Unit: dong

(i} .
Indicators Operation 2024 Plan 2024 4 Olgf:[?tlon

2



(Consolidated financial statemenis)

Capital charter 296,999,910,000 | 296,999,910,000 100%
Totat revenue 95,730,274,466 | 150,000,000,000 63.82%
Profit after tax 2,831,322,830 30,000,000,000 9.43%

(Source: The business plan for 2024 approved by the Annual General Meeting in 2024 and the
consolidated financial statements prepared by the Company for the year 2024.)

The business results for 2024 have not met the set plan: Revenue reached 63.82%; Profit after

tax reached 9.43%. In 2024, the Company continues to restructure its business operations,

beginning to implement several new business areas such as trading and commercialization of

high-tech agricultural machinery, coffee production for export, distribution of Japanese

functional foods, and gas business. Therefore, temporarily, revenue and profit have reduced

compared to the previous year and have not achieved the set goals.

C. Report on the assessment of transactions

1)  Transactions between Vinam and members of the Board of Directors and individuals
related to those members; This transaction has been reported in Section IV.4. Corporate
Governance Report 2024 and complies with information disclosure regulations.

2)  Transactions between subsidiaries, companies in which Vinam holds more than 50%, with

members of the Board of Directors and individuals related to those members:

No transactions

3)  Transactions between Vinam and companies where a member of the Board of Directors is
a founding member or has been a business manager in the last 3 years prior to the
transactions: No transactions

D. Supervision results regarding the Board of Directors and the Board of Management

o Management of the Board of Directors

- The Resolutions and decisions of the Board of Directors comply with the contents of the

the Company’s Charter, and meet management requirements in 2024.
')

- The Board of Directors directs the Company's productlon and business act1v1tg$s th!;"ou
Q

meetings
- The Board of Directors supervises the Company's operations through the inspection and
evaluation of the compliance of the Board of Management with the resolutions of the

General Meeting of Sharcholders, as well as the resolutions, decisions, regulations, and

guidelines of the Company.
o The operation activities of the Board of Management

- The Board of Management has carried out its operational duties within the authority, in
3



accordance with the operational regulations, and complies with the delegation of powers.
The operational activities of the Board of Management consistently align with the
approved objectives and plans, demonstrating flexibility in all directives to achieve the
established goals.

o Assessing the coordination between the Board of Supervisors, the Board of Directors,
the Board of Management, and shareholders

- The Board of Supervisors participates in all meetings of the Board of Directors, thus

essentially keeping timely and comprehensive track of the Company's operational and
production business situation.

E. The operational plan of the Board of Supervisors for the year 2025.

- Continue to monitor and control the management and operation of the Company's business
activities based on the business plan approved by the General Meeting of Shareholders.

- Opversee the activities of the Company's Board of Directors, participate in Board meetings,
and directly review and assess specific issues as requested by Shareholders or the Board of
Directors.

- Supervise the Board of Management’s activities in implementing resolutions of the
General Meeting of Shareholders and the Board of Directors.

- Attend Board of Directors meetings by invitation.

- Evaluate the quarterly, semi-annual, and annual financial reports.

Based on the results of the Board of Supervisors’ work in 2024, the Board of Supervisors
respectfully submits to the General Meeting of Shareholders for approval of the report of the
Board of Supervisors and seeks to receive contributions from shareholders.

The Board of Supervisors sincerely thanks the sharcholders for the trust and the

cooperation of the Board of Directors and the Board of Management, which has helped the

Board of Supervisors fulfill the duties.

Respectfully./.

Recipients: O/B BOARD OF SUPERVISORS
- dsgbove; HE BOARD OF
- Administative;
- BOD'’s office.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Die ldp - Tw do - Hanh phie

CONG TY CO PHAN
VINAM

S6: 03/2025/BC-BGDH He Néi, ngay 03 thang 06 nam 2025
BAO CAO CUA BAN GIAM POC
VE TINH HINH THU'C HIEN NHIEM VU SAN XUAT KINH DOANH

NAM 2024 VA KE HOACH NAM 2025

Kinh giki: Dai hdi dong cb déng thwdng nién nim 2025

Hi ddng quén tri Cong ty ¢6 phiin Vinam

Ban Giam dbc Cong ty ¢b phin Vinam bao cdo tinh hinh thyc hi¢n nhiém vy San xuat kinh doanh
(“SXKD”) nam 2024 va dy kién ké hoach SXKD niim 2025 cu thé nhu sau:

I.  Tinh hinh thwe hién nhié¢m vu SXKD nim 2024:
. Tinh hinh SXKD nim 2024 ciia Cong ty C5 phén Vinam:

a)  Két qua kinh doanh cia cong ty me:
Don vj tinh: dong

TV 18
Niam 2023 %

Chi tiéu

Nam 2024

2024/2023 (%)

. \ \ A
Doanh thu ban hang va cung cap
dich vu

52.902.450.885

71.639.584.090

73,85 %

Doanh thu hoat dong tai chinh

18.212.525.131

5.074.465.470

358,91 %

Chi phi tai chinh

3619.971.172

3.020.868.511

119,83 %

Chi phi ban hang

0

393.167.857

Chi phi quan ly doanh nghiép

1.615.101.930

2.050.401.986

78,77 %

. o ‘ A
Loi nhudn trude thué

16.666.623.098

4.124.979.227

- 404,04 %

Loi nhuédn sau thue

16.666.623 098

4.124.979.227

404,04 %

(Nguon: Bdo cdo tai chinh riéng do céng ty ti ldp ndm 2024, Bdo cdo tai chinh riéng ndam 2023)

Loi nhuén sau thué niam 2024 ctia Cong ty dat 404,04 % so véGi cung ky ndm trude ngu
; 3 g Ky

[}
&O

¢

nhan la du doanh thu tir hoat dong tai chinh dat 358,91 % so v&i nim 2023 va do mot pham
nguyén nhén chi phi quan ly doanh nghi¢p dat 1.615.101.930 ddng giam twong duong dat 78,77
% dan dén loi nhudn thuin (r hoat dong kinh doanh ting va loi nhuan sau thué tiang so véi

cung ky nam trudec.



b)  Két qud kinh doanh hop nhi.

Don vj tinh: dong

Chi tiéu

Niam 2024

Nam 2023

Ty 1§
2024/2023 (%)

Doanh thu ban hang va cung cép
dich vy

95.730.274.466

106.358.579.866

90,01 %

Doanh thu hoat dong tai chinh

871.282.717

2.528.573.687

34,46 %

Chi phi tai chinh 4.844.498.451 2.495.503.260 194,13 %
Chi phi ban hang 575.004 427.529.281 0,13 %

Chi phi quan ly doanh nghiép 4.726.994.080 9.259.546.015 51,05 %
Loi nhuan truée thué 3.156.585.900 11.062.450.014 28,53 %
Loi nhuén sau thué 2.822.649.004 10.980.489.876 25,70 %

(Nguon: Bdo cdo tai chinh hop nhdt do cong ty t lgp ndm 2024, Béo cdo tai chink hop nhdt ném 2023)
Doanh thu bdn hang va cung cép dich vy nim 2024 dat 95.730.274.466 dong tuong duong
90,01 % so v&i ndm 2023 do doanh thu tir hoat dong ban hang cong ty me va mot sb cong ty
con giam so v&i nim 2023. Loi nhuén sau thué nam 2024 dat 2.831.322.830 ddng giam tuong
duong dat 25,70 % so véi ndm 2023 do trong nim 2024 chi phi tai chinh dat 4.844.498.451
ting 194,13 % so véi ndm trude.

c)  Tinh hinh thuce hién so véi ké hoach:
Don vi tinh: triéu dong

gg;léuht;:) (::::;::; Thue hi¢n 2024 | K& hoach 2024 hié:f/)kTél:ll.;;ch
Vén didu 1¢ 296.999.910.000 | 296.999.910.000 100%
Téng doanh thu 95.730.274.466 | 150.000.000.000 63,82%
Loi nhuén sau thué 2.822.649.004 | 30.000.000.000 9,41%

(Nguon: Ké hoaeh kinh doanh niim 2024 da diwge DHDCD thieong nién 2024 thong qua
Va Bdo cdo tai chinh hop nhdt do céng ty tw ldp nim 2024)

Két qua kinh doanh niim 2024 chua dat so véi ké hoach dé ra: Doanh thu dat 63,82 %; Loi nhuén
sau thué dat 9,41%. Do Nim 2024 Cong ty tiép tuc co ciu lai hoat dong kinh doanh, bit dau
trién khai mot sé linh vire kinh doanh méi nhu kinh doanh, mé rong céc trung tim xét nghiém
tai céc tinh thanh phd trén ca nude thwong mai hoa may moc nong nghi¢p cong nghé cao, san
xuét ca phé phuc vy xuét khau, phan phdi thyc pham chirc niing Nhét Ban... va kinh doanh khi
nén tam thoi doanh thu, lgi nhuan giam so véi nam trude va chua dat duge ké hoach dé ra.
2. Tinh hinh tai chinh
a) Tinh hinh tai san tai Bdo cdo tai chinh riéng

Don vi tinh: dong



Chi tiéu Nim 2024 Niam 2023 %2024/2023

Tong gia tri tai san 384.391.837.645 405.561.484.892 94,78 %
Doanh thu thuén 52.902.450.885 71.639.584.090 73,85 %
ti(':]]"(];(‘)'fl‘:h“m?'“ b lantlinre 16.782.858.369 4.404.783.574 381,01%
L1 nhudn khac (116.235.271) (279.804.347) (41,54%)
Loi nhudn trude thué 16.666.623.098 4.124.979.227 404,04%
Loi nhudn sau thué 16.666.623 098 4.124.979.227 404,04%

(Nguon: Bdo cdo tai chinh riéng do cong ty tw Idp néim 2024)
Nam 2024 tinh hinh téng tai san cta cong ty me giam xudng dat 94,78% so véi nim 2023; lgi nhuéin sau
thué dat 404,04 % so véi nam trude.
b)  Tinh hinh tai san tqi Bao cao tai chinh hop nhdt

Don vi tinh: dong

Chi tiéu Nam 2024 Niim 2023 %2024/2023
Téng gid trj (ai san 477.218.665.839 | 478.773.943.234 99,67%
Doanh thu thudn 95.730.274.466 | 106.358.477.411 90,01 %
tiiihncl::iz:huﬁn L 3.315.885.503 | 11.478.701.993 28,88%
Loi nhugn khéc (159.299.603) (425.251.979) (37,45 %)
Loi nhuén trude thué 3.156.585.900 11.062.450.014 28,53 %

Loi nhudn sau thué 2.822.649.004 10.980.489.876 25,70 %

(Nguén: Bdo cdo tai chinh hop nhdt do cong ty tu Idp néim 2024)

Nam 2024 tinh hinh tai san cia cong ty (hop nhat) giam dat 99,67 % so v&i nim 2023, Loi nhudn sau
thué giam 25,70% so véi nam trude.

3. Tinh hinh n¢ phai tra

a)  Tinh hinh no phai tra trén Bao cdo tai chinh riéng ‘ g‘lf?ﬁ

Pon vi tinh: dong BNG

STT Khoian mue S6 cudi nam Sb dAu nim Ty 1€ ()' PH.

I | No ngén han 0.541.845.430 | 47.426.036.767 | 20,12 % 1

2 | Ng dai han : S
Toéng ne phai tra 9.541.845.430 47.426.036.767 | 20,12 %

(Nguon: Bdo cdo tai chinh riéng do cong 1y ti ldp ndm 2024)

Tinh hinh ng phai tra cta cong ty me trong niam 2024 c¢6 sy bién dong giam. N ngén han: dau nam 13
47.426.036.767 ddng cubi nam 9.541.845.430 ddng. Tdng ng phai tra ctia Cong ty 14 9.541.845.430
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3 A A . y o+ A 1A A 5 A < A A .
dong, khong co ng dai han cho thay Cong ty hoat dong cha yéu bang ngudn von ty co.

b)  Tinh hinh ng phai tra trén Bdo cdo tai chinh hop nhdt
Don vj tinh: dong

G BL b 2 A Ao o <A A w e oA
ST Khoin muc S0 cuoi nim S0 diau ndm Iy 1¢

I No ngin han 55.032.972.873 74.140.651.302 74,23 %

2 No dai han
Tong ng phai tri 55.032.972.873 74.140.651.302 74,23 %

(Nguon: Bdo cdo (ai chinh hop nhdt do cong ty tie lap néim 2024)
Tinh hinh (6ng ng phai tra coa cdng ty (hop nhat) trong nim 2024 c¢6 sy bién dong giam: diu nam tdng
ng phai trd 1a 74.140.651.302 dong, cudi nam giam xudng 55.032.972.873, dbdng, trong do chu yéu
la ting cdc khoan Ng ngiin han.

4. Nhitng cii tién vé co ciiu té chive, chinh sdach, quan [y

- Cling voi sy thay doi vé ban quan tri, diéu hanh, trong ndm Cong ty ciing da hoan thién md hinh
t6 chire cting nhu nhan sy trong toan cong ty.

- Cong tac quan ly duge quan tdm tir cac khau: (6 chire, quan (ri cac hoat dong kinh doanh, quan
trj tai chinh, quan tri chi phi. Cac quy trinh, quy ché vé quan ly duge ra sodt, stra ddi cho phi hop vai
md hinh cta Cong ty & timg thoi diém.

- Néng cao y thirc trach nhi¢m, tinh chuyén nghiép ctia toan thé can bo, nhién vién trong cong ty.

- Ung dung cong nghg trong quan ly, didu hanh va cung cép dich vy cho khéch hang,.

Il K& hoach SXKD niim 2025
1. Chi titu ké hoach SXKD nim 2025
Trén co sd thye hién cde ndm trude, Cong ty du kién ké hoach SXKD nim 2025 nhu sau:
Don vi tinh: d‘é‘ng

- Chi tiéu ¢
ST (BCTC hgp nhét) ;{;11111;2;1;
1 Vén didu 1¢ 296.999.910.000
2 Téng doanh thu 110.000.000.000
3 Loi nhuén sau thué 11.000.000.000

2. Phwong huéng trién khai ké hoach niim 2025

-vié cong tic dAu tw, san xuft kinh doanh:

+ Tiép tuc giit va tdng truong thi phan tai thi trudng trong nude va nude ngoai cac mit hanh chién luge
nhu ca phg, trung tdm xét nghiém va tim sodt ung thu, trung tAm truyén dich ... Xem xét t&i uu, co cdu
lai cée du an khong dat hidu qua, (dp trung ngudn lyc cho nhitng dy 4n tiém ning da trién khai.

+ Téi wu hoa san xudt, tim kiém, hop tac véi céc dbi tac dé san xuét cac san pham maoi, phat trién san
phadm hién ¢6 véi ham lwong cong nghg cao, phit hop nhu ciu thi trudng.

+ Néng cao hi¢u qua san xudt kinh doanh, tiép tuc trién khai céc giai phép t6i wu chi phi, can dbi cong
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no, kiém soat hang t6n kho, tinh gon by may/nhan su, ting cudng quan tri ri ro,.... dé nang cao nang
lye canh tranh, gity vitng vi thé, ho tr¢ cho tdng truong bén viing.

- V& cbng tic ngudn vin, thi chinh: Tiép tyc trién khai ¢6 hiéu qua cdc giai phap tai chinh dam bao
ngudn vdn cho hoat dong SXKD va ké hoach diu tw phat trién:

+ Sén sang cdc phuong an huy dong vén (bao gdm ca huy dong von dai han, ngén han, trong va ngoai
nude), thye hién huy dong khi c6 didu kién phu hop.

+ Tang cudng kiém soat cdng no, hang ton kho.

+ Tang cudng cdng tac bdo cao tai chinh minh bach, cong khai.

- Cong tac quéan tri doanh nghiép:

+ Tiép tuc néng cao, cai tién hé théng quan tri ndi bo hudng dén nang cao chit luong quan tri hé thng,
tao tién dé cho sy b pha hoat dong kinh doanh va dat dugce nhitng muyc tiéu tai chinh dét ra.

+ Té chire bd may tinh gon, hi¢u qua

+ Quan ly van hanh cic nha may theo tidu chi an toan tin cdy, hiéu qué, t&i wu hoa chi phi va han ché
ri ro.

+ Dam bao ngudn nhan lyc hop 1y vé ¢6 trinh dd chuyén mén cao trong céc linh vyre san xudt kinh doanh
cbt 181,

+ Xay dung vin hoa doanh nghiép;

+ Day manh cong tac quan tri ri ro.

Tiép tuc phat huy vai rd quan tri tdp trung, diéu phdi ngudn lyc toan hé théng cho ¢ong tac chién lyc
SXKD, diu tu, tai chinh, nhan sy - dao tao, thuong hiéu va quan ly rai ro.

Kinh trinh Dai hgi dong co dong thudng nién nam 2025 thong qua.
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

VINAM JOINT
STOCK COMPANY

No: 03/2025/BC-BGD Ha Noi, day 03 month 06 year 2025

BOARD OF MANAGEMENT’S REPORT
REGARDING RESULTS OF BUSINESS ACTIVITIES IN 2024
AND BUSINESS PLAN FOR 2025

To: 2025 Annual General Meeting of Shareholders

Board of Directors of Vinam Joint Stock Company

The Board of Management of Vinam Joint Stock Company reports on the results of the business
activities in year and the proposed business production plan for 2025 as follows:

I. The situation of implementing the business production missions in 2024:
1. The business production situation of Vinam Joint Stock Company in 2024:

a)  The business results of the parent company:

Unit: dong
Percentage
Indicators Year 2024 Year 2023
2024/2023 (%)
Revenue from sales and provision
. 52,902,450,885 | 71,639,584,090 73.85 %
of services
Revenue from finanial activities 18,212,525,131 5,074,465,470 358.91 %
Financial expenses 3,619,971,172 3,020,868,511 119.83 %
Selling expenses 0 393,167,857
Administration expenses 1,615,101,930 2,050,401,986 78.77 %
Profit before tax 16,666,623,098 4,124,979,227 404.04 %
Profit after tax 16,666,623 098 4,124,979,227 404.04 %

(Source: 2024 Seperate financial statements prepared by the Company and 2023 Seperate financial
statements)

The Company's after-tax profit in 2024 reached 404.04% compared to the same period last year.
This was primarily due to the following reasons: financial income increased significantly,
reaching 358.91% compared to 2023, and administrative expenses decreased to VND
1,615,101,930 equivalent to 78.77% of the previous year's figure. These factors contributed to an
increase in operating profit and, consequently, a rise in after-tax profit compared to the same

period last year.



b)  Consolidated results of business activities:

Unit: dong
Percentage
Indicators Year 2024 Year 2023
2024/2023 (%)
Revenue from sales and provision. | g5 704574466 | 106,358,579,366 90.01%
of services
Revenue from finanial activities 871,282,717 2,528,573,687 34.46%
Financial expenses 4,844,498,451 2,495,503,260 194.13%
Selling expenses 575,004 427,529,281 0.13%
Administration expenses 4,726,994,080 9,259,546,015 51.05%
Profit before tax 3,156,585,900 11,062,450,014 28.53%
Profit after tax 2,822,649,004 10,980,489,876 25.71%

(Source: 2024 Consolidated financial statements prepared by the Company and 2023 Consolidated
Jinancial statements)

Revenue from sales of goods and provision of services in 2024 reached VND 95,730,274,466
equivalent to 90.01% of the 2023 figure, due to a decrease in sales revenue from the parent
company and several subsidiaries compared to 2023. After-tax profit in 2024 was VND
2,831,322,830 equivalent to 25.70% of the 2023 figure, mainly due to a significant increase in
financial expenses, which reached VND 4,844,498,451 increase of 194.13% compared to the
previous year.

¢) Situation of implementation compared to the plan:
Unit: million dong

KFinancial indicators %
Operation 2024 Plan 2024 .
(Consolidated financial statements) Operation/Plan
Charter capital 296,999,910,000 | 296,999,910,000 100%
Total revenue 95,730,274,466 | 150,000,000,000 63,82%
Profit after tax 2,822,649,004 30,000,000,000 9,41%

(Source: The business plan for 2024 approved by the 2024 Annual General Meeting of Shareholders
and the 2024 consolidated financial statements prepared by the Company)

The business results in 2024 did not meet the set targets: revenue reached 63.82%, and after-tax
profit reached 9.41% of the planned figures. In 2024, the Company continued to restructure its
business operations and began implementing several new business areas, such as expanding
diagnostic centers across various provinces and cities nationwide, commercializing high-tech
agricultural machinery, producing coffee for export, distributing Japanese functional foods, and
engaging in gas trading. As a result, revenue and profit temporarily declined compared to the
previous year and fell short of the planned targets.

2. Financial situations
a)  The assel situation in the Separate financial statements




Unit: dong

Percentage
Indicators Year 2024 Year 2023

2024/2023 (%)
Total assets 384,391,837,645 405,561,484,892 94.78%
Net revenue 52,902,450,885 71,639,584,090 73.85%
L s 16,782,858,369 4,404,783,574 381.01%
operations
Other profits (116,235,271) (279,804,347) (41.54%)
Profit before tax 16,666,623,098 4,124,979,227 404.04%
Profit after tax 16,666,623,098 4,124,979,227 404.04%

(Source: 2024 Seperate financial statements prepared by the Company)
In 2024, the total assets of the parent company decreased by 94.78 % compared to 2023; profit after
tax reached 404.04% compared to the previous year.
b)  The asset situation in the Consolidated financial statements

Unit: dong
Percentage
Indicators Year 2024 Year 2023
2024/2023 (%)
Total assets 477,218,665,839 478,773,943,234 99.67%
Net revenue 95,730,274,466 106,358,579,866 90.01%
bistprotit Ihon bucless 3,315,885,503 | 11,478,701,993 28.88%
operations
Other profits (159,299,603) (425,251,979) (37.45%)
Profit before tax 3,156,585,900 11,062,450,014 28.53"/@3@?2
Profit after tax 2,822,649,004 10,980,489,876 25. 7% HNG
(Source: 2024 Consolidated financial statements prepared by the Company) cOPH.
In 2024, the total assets of the parent company (consolidated) decreased by 99.67% compared to VINA
2023; profit after tax also decreased 25.71% compared to the previous year. @;M =

3. Liabilities situation

a)  The liabilities situation in the Separate financial statements

Unit: dong
No Indicators El:l:ll:fb};ar Begillj;i:: year Percentage
1 Current liabilities 9,541,845,430 47,426,036,767 20.12%
2 | Long-term liabilities -
Total liabilities 9,541,845,430 47,426,036,767 20.12%

(Source: 2024 Seperate financial statements prepared by the Company)



The liabilities situation of the parent company in 2024 has shown a decrease. Current liabilities at
the beginning of the year were 47,426,036,767 VND, at the end of the year were 9,541,845,430
VND. The total liabilities of the Company were 9,541,845,430 VND, with no long-term liabilities,
indicating that the Company primarily operates with its own capital.

b)  The liabilities situation in the Consolidated financial statements

Unit: dong
No Indicators E?li ;fb);iar Begir:::;i:: year Percentage
l Current liabilities 55,032,972,873 74,140,651,302 74.23%
2 | Long-term liabilities
Total liabilities 55,032,972,873 74,140,651,302 74.23%

(Source: 2024 Consolidated financial statements prepared by the Company)

The total liabilities of the company (consolidated) in 2024 shown a decrease: at the beginning of the
year, total liabilities were 74,140,651,302 VND, and by the end of the year, they decreased to
55,032,972,873 VND, primarily driven by an increase in short-term debts.
4.  Improvements in organizational structure, policies, and management

- Along with changes in the management board, during the year, the company also refined its
organizational model as well as personnel across the entire organization.

- Management work has been prioritized across various areas: organizing and managing
business activities, financial management, and cost management. The processes and regulations
regarding management have been reviewed and amended to be compatible with the company's

model at each stage.
- Raising awareness of responsibility and professionalism among all staff within the company.

- Applying technology in management, operation, and providing services to customers.

II. Business production plan for 2025

1. Business production targets for 2025
Based on the implementation of previous years, the Company anticipates the business production
targets for 2025 as follows:

Unit: dong
Indicators
No (Consolidated financial 2025 Plan
statements)
| Capitél charter 296,999,910,000
2 | Total revenue 110,000,000,000
3 | Profit after tax 11,000,000,000

2. Guidelines for implementing the 2025 plan
- Regarding investment and business operations:
+ Continue to maintain and grow market share in both domestic and international markets for

4



strategic products such as coffee, testing and cancer screening centers, and infusion centers...
Consider optimizing and restructuring underperforming projects, focusing resources on potential
projects that have already been implemented.

+ Optimize production, seek partnerships to produce new products, and develop existing products
with high technological content that meet market demands.

+ Enhance the efficiency of production and business activities, continue to implement solutions to
optimize costs, balance accounts receivable and payable, control inventory, streamline the
organizational structure and personnel, strengthen risk management, etc., to improve
competitiveness, maintain position, and support sustainable growth.

- Regarding capital and financial operations: Continue to effectively implement financial
solutions to ensure funding for production and business activities as well as development investment
plans:

+ Prepare fundraising plans (including both long-term and short-term funding, domestically and
internationally), and execute fundraising when conditions are favorable.

+ Strengthen the control of debts and inventory.

+ Enhance transparent and public financial reporting.

- Corporate Governance:

+ Continue to enhance and improve the internal governance system aimed at elevating the quality
of system management, laying the foundation for a breakthrough in business operations and

achieving set financial goals.

+ Organize a lean and efficient organizational structure.

+ Manage the operation of factories according to safety, reliability, efficiency criteria, optimizing
costs, and minimizing risks.

+ Ensure a reasonable workforce with high-level expertise in core business production areas.

+ Build corporate culture;

+ Strengthen risk management.
Continue to promote the role of centralized governance, coordinating system-wide resources for.
strategic production and business operations, investment, finance, human resources - training,>

‘O

branding, and risk management.

Respectfully submitted to the 2025 Annual General Meeting of Shareholders for approval.

Recipients:

- As above;

- Administrative;
- AD.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VINAM Poc Idp - Tw do - Hanh phie
$6: 04/2025/TTr-HPQT Her Néi, ngay 03 thang 06 ndam 2025
TO TRINH

(V/v: Théng qua Bdo cdo tai chinh niam 2024)
Kinh givi: Pai hoi ddng cb dong Cong ty C6 phan Vinam

- Céin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Céin ctr Ludt Chitng khodn s6 54/2019/QH14 ngéy 26/11/2019 va cde viin ban hiéng déan thi
hanh,

- Céin cir Bao cdo tai chinh hop nhdt va Bio cdo tai chinh riéng néim 2024 ciia Cong ty;

- Cdan cir Diéu 1¢ Cong ty Co phan Vinam.

Hoi ddng quan trj Céng ty kinh trinh DHDCD thong qua Bdo céo tai chinh hop nhit va Béo cdo
tai chinh riéng nam 2023 do cong ty tu ldp véi mot s6 chi tiéu chinh tai B4o cdo tai chinh ndm
2023 nhu sau: _

Don vi tinh: Pong

STT Chi tiéu BCTC Riéng BCTC Hop nhit
1 Thng tai san tai 31/12/2024 384.391.837.645 477.218.665.839
2 | No phai tra tai 31/12/2024 9.541.845.430 55.032.972.873
3 | Ngudn vdn chu s hitu tai 31/12/2024 374.849.992.215 409.238.199.815
4 | Doanh thu thuan nim 2024 52.902.450.885 05.730.274.466
5 Loi nlule_m thuan tr hoat dong kinh 16.782.858 369 3315.885.503
doanh nim 2024
6 | Loi nhuan sau thué nim 2024 16.666.623.098 2.822.649.004

(NGi dung chi tiét theo Bdo cdo tai chinh hop nhdt va riéng 1é Quy 4/néim 2024 do céng ty tir lgp

da diege Cong ty céng bo tai website cong ty: hitps.//vinamgroup.com.vn/).

’ \ . At A A A A 5 [ - ’ 5 A
Kinh trinh Pai hoi dong c¢o6 déng thudng nién nam 2024 xem xét va thong qua./.

Noi nhdn:
- Nhur trén;
- Lunw HC, VP HDOT.







VINAM JOINT
STOCK pOMPANY

No:04/2025/TTr-HDQT

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ha Noi, day 03 month 06 year 2025

PROPOSAL
(Re: Approval of the 2024 financial statements)

To: General Meeting of Shareholders of Vinam Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 1 7 2020;
- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26™ 2019, and the guiding

documents for implementation;
- Based on the 2024 consolidated financial statements and the separate financial statements of the

Company,
- Based on the Charter of Vinam Joint Stock Company.

The Board of Directors of the Company presents the General Meeting of Shareholders with the
2024 consolidated financial statements and the separate financial statements, which were prepared
by the company itself, with some key indicators in the 2024 financial statements as follows:

Unit: dong

Separate financial

Consolidated

e EIRC S statements financial statements
1 | Total assets on 31/12/2024 384,391,837,645 477,218,665,839
2 | Liabilities on 31/12/2024 9,541,845,430 53,032,972,873
3 | Owner’s equity on 31/12/2024 374,849,992,215 409,238,199,815
4 | Net revenue in 2024 52,902,450,885 95,730,274,466
5 2N§2t4pr0ﬁt from business operations in 16,782,858.369 3.315,885,503
6 | Net profit after tax in 2024 16,666,623,098 2,822,649,004

(Detailed content according to the consolidated and separate financial statements for Quarter
4/2024 prepared by the company has been published on the company's website:

htips://vinamgroup.com.viv/).

Respectfully submit this proposal for the 2025 Annual General Meeting of Shareholders for

consideration and approval./.

Recipients:
- As above;
- Archive Administrative, BOD's office.







CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINAM Doc lap - Ty do - Hanh phiie

S6: 05/2025/TTr-HDQT Ha Noi, ngay 03 thang 06 néim 2025

TO TRINH
Viv: Thong qua phirong dan phdn phéi loi nhudn 2024
Kinh giti: Pai hoi dong cd dong Cong ty Co phin Vinam

- Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cein cir Ludt Chitng khodn sé 54/2019/QHI14 ngay 26/11/2019 vix cdce vin ban hiwdng dén thi
hanh;

- Céin cir Piéu 1¢ Cong ty Co phan Vinam.

- Céin cir Bao cdo tai chinh hop nhdt va riéng 1é ndm 2024 cia Cong ty Co phdn Vinam.

H6i dbng quan tri Cong ty kinh trinh Dai hoi ddng ¢b dong thong qua Phuong an phén phéi loi
nhuin ndm 2024 nhu sau:

Nam 2024 tiép tuc 1a mot nam day kho khan d6i vai tinh hinh san xuét kinh doanh ctia cac doanh
nghiép. Can cir nhu cau ngudn lue tai chinh dé ddu tr vao edc hang myc du an dang trién khai
(rong nam 2025, HPQT dé nghi phuong 4n giit lai toan bo loi nhudn sau thué nim 2024 (khong
thue hién phéan chia cac quy, khong chi tra ¢d e ndm 2024) dé tai dau tu, nang cao ning lyc tai
chinh cho Cdng ty.

Kinh trinh Dai hai dong c¢b dong thuong nién nim 2025 xem xét va thong qua./.

Noi nhen:
- Nl trén,
- Luu VP HDOT







VINAM JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 05/2025/TTr-HDQT Ha Noi, day 03 month 06 year 2025

PROPOSAL
(Re: Approval the profit distribution plan for 2024)

To: General Meeting of Shareholders of Vinam Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17" 2020,

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26", 2019, and the guiding
documents for implementation;

- Based on the Charter of Vinam Joint Stock Company;

- Based on the 2024 consolidated financial statements and the separate financial statements of

Vinam Joint Stock Company.

The Board of Directors of the Company respectfully submits to the General Meeting of
Shareholders for approval the profit distribution plan for the year 2024 as follows:

The year 2024 continues to be a challenging period for business operations across enterprises.
Based on the financial resource requirements for ongoing project investments planned for 2025,
the Board of Directors proposes to retain the entire post-tax profit for 2024 (i.e., no allocation to
funds and no dividend payment for 2024) for reinvestment purposes and to strengthen the

Company’s financial capacity.
Respectfully submit this proposal for the 2025 Annual General Meeting of Shareholders for

consideration and approval./.

DIRECTORS
Recipients: RVAN
- As above;

- Archive BOD'’s office.







CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VINAM Doc ldp - Ty do - Hanh phie
Sb: 06/2025/TTr-HDQT He Noi, ngay 03 thang 06 ndm 2025
TO TRINH

(V/v: Thong qua quyé'l toan thit lao HDQT, BKS nam 2024
va ke hoach chi tra thit lao HDQT, BKS ndm 2025)

. 5 BRI T A an A A A .
Kinh givi: Dai hoi dong co dong Cong ty Co phan Vinam

- Céin et Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/06/2020;

- Can ctr Ludit Chitng khodn so 54/2019/QH14 ngay 26/11/2019 va cac van ban ueong ddn thi hanh;
- Can cir Dieu I¢ Cong ty Co phan Vinam.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cb dong xem xét va thong qua quyét toan thi

lao cho thanh vién Hoi dong quan tri (“HDQ [), Ban kiém sodt (“BKS”) Cong ty nim 2024 va
ké hoach thu lao cho llDQF BKS nam 2025 nhu sau:

1. Thulao HDQT, BKS nim 2024:

STT Chie vu (@ ]?g;:fg:::;: /lt?l(:'lllg) Thanh tién (dong)
I | Hji ddng quén tri 132.000.000
Chu tich Hoi dong quan tri 5.000.000 60.000.000
2 | Thanh vién Hoi dong quan tri 3.000.000 72.000.000
I | Ban kiém so#t 84.000.000
I | Truéng ban kiém soét 3.000.000 36.000.000
2 | Thanh vién ban kiém soat 2.000.000 48.000.000
111, Téng chng 216.000.000

Tuy nhién, dé cung chia sé kho khin v6i Cong ty nam 2024, HPQT va BKS théng nhét khong
nhén thu lao nam 2024,
2. Ké hoach thu lao HDQT, BKS niim 2025

Tuy vao tinh hinh kinh doanh nam 2025, Hdi dong qudn trj s&€ trinh dai hdi thudng nién nam
2026 quyét dinh mirc chi tra thi lao ndm 2025 Dur kién mure thi lao nhu sau:

STT | Cinre vu Mike thit lao (dong/ngudi/thing)
I | Hji ddng quén tri
1 | Cha tich Hoi df“mg quan tri 5.000.000
2| Thanh vién H6i ddng quan tri 3.000.000
I | Ban kiém soat
I | Truéng ban kiém soét 3.000.000
2| Thanh vién ban kiém soat 2.000.000

Kinh trinh Dai hoi dong ¢6 dong thuong nién nam 2025 xem xét va thong qua./.

Noi nhén:
- Nlur trén;
- Luu VP HDQT

X,
o X
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VINAM JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 06/2025/TTr-HDQT Ha Noi, day 03 month 06 year 2025

PROPOSAL

(Re: Approval of the remuneration for the Board of Directors and the Board of Supervisors for
2024, and the remuneration payment plan for the Board of Directors and the Board of
Supervisors for 2025)

To: General Meeting of Shareholders of Vinam Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17th, 2020,

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26th, 2019, and the guiding
documents for implementation;

- Based on the Charter of Vinam Joint Stock Company.

The Board of Directors of the Company submits for consideration and approval by the General
Meeting of Shareholders the settlement of remuneration for members of the Board of Directors
("BOD"), the Board of Supervisors ("BOS") for 2024, and the remuneration plan for the BOD and

SB for 2025 as follows:

1. The remuneration of the Board of Directors and the Board of Supervisors for 2024

No Position ( do:}g"/‘;‘;‘;zﬁm‘; | Total (dong)
1 | Board of Directors 132,000,000
Chairman of the Board of Directors 5,000,000 60,000,000
2 | Members of the Board of Directors 3,000,000 72,000,000
II | Board of Supervisors 84,000,000
1 | Head of the Board of Supervisors 3,000,000 36,000,000
2 | Members of the Board of Supervisors 2,000,000 48,000,000
III. | Total 216,000,000

However, in order to share the Company's difficulties in 2024, the Board of Directors and the Board
of Supervisors have unanimously agreed to forgo their remuneration for 2024.

2. The remuneration payment plan for the Board of Directors and the Board of Supervisors
for 2025

Depending on the business situation in 2025, the Board of Directors will present to the 2025 Annual

General Meeting of Shareholders the proposal for the remuneration payment plan for 2025 as

follows:

No | Position Remuneration
(dong/person/month)
I | Board of Directors
1 | Chairman of the Board of Directors 5,000,000
2 | Members of the Board of Directors 3,000,000
II | Board of Supervisors




No | Position Remuneration
(dong/person/month)
Head of the Board of Supervisors 3,000,000
2 | Members of the Board of Supervisors 2,000,000

Respectfully submit this proposal for the 2025 Annual General Meeting of Shareholders for
consideration and approval./.

Recipients:
- As above;
- Archive BOD’s office.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINAM Doc ldp - Ty do - Hanh phie

Sb: 07/2025/TTr-BKS Ha Noi, ngay 03 thang 06 nam 2025

TO TRINH

(V/v: Lua chon don vi kiém todn thuee hién kiém todn, sodt xét cdc BCTC nim 2025)
Kinh giri: Dai hi ddng c6 dong Cong ty C6 phin Vinam

- Céin ctr Lugit Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Céin cir Ludt Chitng khodn sé 54/2019/QH14 ngéy 26/11/2019 va cdc vin ban hiedng dén thi
hanh;

- Céin cit Diéu 1é Céong ty C6 phdn Vinam.

Thyc hién nghia vu duge quy dinh tai Diéu 1& Cong ty va céc quy dinh phap luat lién quan, Ban
kidm sodt kinh trinh Dai hoi déng c¢d dong phé duyét danh sach céc cong ty kiém toén thye hién
sodt xét bdo cdo tai chinh ban nién va, kiém todn béo cdo tii chinh nim 2025 cua Cong ty nhu
sau:
1. Céc tiéu chi lra chon Cong ty kiém todn djc lip:

- Lacong ty hoat dong hgp phap tai Viét Nam, thugc danh sdch cic t& chire kiém toan dugc
Uy ban chimg khoén Nha nuéc chp thuén kiém toén theo quy dinh ctia phdp ludt chimg khoén
v phép luat v& kiém todn doc lap;

- C6 kinh nghiém kiém toan;

- C6 uy tin vé chét lrong kiém todn;

- Poi ngil kidm toan vién c6 trinh d¢ cao va nhiéu kinh nghiém;

- Dap tng duge nhu cAu ctia Cong ty ¢d phin Vinam vé& pham vi va tién do kiém toén;

- C6 mirc phi kiém toan hop 1y phu hop véi chit lugng kiém todn trén co s& xem xét céc
viin ban chao phi kidm toan va pham vi kiém toén,
2. D& xuit ciia Ban Kiém soat

Kinh trinh PHDCD thdéng qua vi¢c ty quyén cho Hoi ddng quan tri thyc hién lya chon mot
trong cac cong ty kiém toan thudc danh sich cdc td chirc kidm toan duge Uy ban chimg khoén
Nha nude chip thuin kiém toan theo quy dinh cua phdp ludt chimg khoén va phap ludt v& kiém
todn dc lap va dap ting cdc tidu chi dd duge PHPCD thong qua phu hop véi tinh hinh thye té
cua Cong ty.

Kinh trinh Dai hdi ddng ¢d déng thuong nién ndm 2025 xem xét va thong qua./.

Noi nhdn:
Nhie trén;
- Lwu HC;
- Luu VP HPQT.







VINAM JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 07/2025/TTr-BKS Ha Noi, day 03 month 06 year 2025

PROPOSAL

(Re: Select the auditing firms (o conduct the audit and review of ‘the 2025 financial statements)
To: General Meeting of Shareholders of Vinam Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17th, 2020;

- Pursuant 1o the Securities Law No. 54/2019/QH14 dated November 26th, 2019, and the guiding
documents for implementation;

- Based on the Charter of Vinam Joint Stock Company.

In accordance with the responsibilities stipulated in the Company’s Charter and relevant legal
regulations, the Board of Supervisors respectfully submits for the General Meeting of
Shareholders’ approval the list of auditing firms to perform the review of the 2025 semi-annual
financial statements and the audit of the 2025 annual financial statements as follows:

1. Criteria for selecting an independent auditing firm:

- Must be legally operating in Vietnam and included in the list of auditing organizations
approved by the State Securities Commission in accordance with the laws on securities and
independent audit;

- Possesses auditing experience;

- Maintains a strong reputation for audit quality;

- Has a team of auditors with high qualifications and extensive experience;

- Capable of meeting the audit scope and schedule required by Vinam Joint Stock Company;

- Offers a reasonable audit fee commensurate with audit quality, based on an assessment of
the audit fee proposals and audit scope.

2. Proposal of the Board of Supervisors:

The Board of Supervisors respectfully submits to the General Meeting of Shareholders for
approval the authorization of the Board of Directors to select one of the auditing firms from the
list of organizations approved by the State Securities Commission in accordance with securities
and independent audit laws, and meeting the criteria approved by the General Meeting of
Shareholders, in alignment with the Company’s actual circumstances.

Respectfully submit this proposal for the 2025 Annual General Meeting of Shareholders for

consideration and approval./.

OARD-OI SUPERVISORS
Recipients: FAD O SHPERVISORS
- As above; Y CAONG

- Administrative;
- Archive: BOD's office.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Tw do - Hanh phue

CONG TY CO PHAN

VINAM Doe lap -

SH: 08/2025/TTr-HDQT Ha Néi, ngay 03 thang 06 nam 2025

TO TRINH
(V/v: Thong qua viée thay déi dia diém tru so chinh)
Kinh givi: Dai hi ddng cb dong Cong ty C6 phin Vinam

- Cein cit Ludit Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Céin cir Ludt Chitng khodn sé 54/2019 ngay 26/11/2019 va cde viin ban hirdng ddn thi hanh;
- Cdin cir Diéu 1¢ Cong ty C6 phan Vinam,

- Cdn cir vao nhu cdu va tinh hinh thue (é.

A A 3 . e \ . A A A A ~ A A g + A 3 ’
Hoi dong quan trj kinh trinh Dai hdi dong c6 dong thong qua viée thay doi dia diém try so chinh

va so dién thoai ctia Cong ty nhu sau:

Phuong Hoang Liét, Quin Hoang

Noi dung Thong tin hién tai Théng tin thay ddi
Pija chi try s& | TAng 1, Lo BTS- O sb 36, khu db | 1.6 BT 5 — 6 s6 18, khu BTM Phép
chinh thi moi Phap Van — Ta Hiép, | Van To Hi¢p, phuong Hoang Liét,

quin Hoang Mai, thanh pho Ha

Mai, Thanh phd Ha Noi, Viét Nam | Ni, Viét Nam

S6 dién thoai 0243.6343085 0243.3855010

PHDCP 1y quyén toan bd cho HPQT xem xét, quyét dinh cac thu tuc can thiét theo quy dinh
cta phap ludt nham thyc hién viée thay dbi dia chi tru so chinh va s6 dién thoai ctia Cong ty,
dong thoi thyce hién cac tha tyce stra d6i Gidy chimg nhan Ding ky doanh nghiép, Diéu 18 Céng ty
theo Dia chi try s& mai.

Kinh trinh Dai hoi ddng ¢b dong thudng nién nim 2025 xem xét va thdng qua./.

TM. Il()l BQNG QUAN TRI
Noi nhdn: 7 -
- Nhur trén;
- Lun VP HDQOT







VINAM JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 08/2025/TTr-HDQ'T Ia Noi, day 03 month 06 year 2025

PROPOSAL

(Re: Approval of the change of the company's headquarters)
To: General Meeting of Shareholders of Vinam Joint Stock Company

- Pursuant (o the Enterprise Law No. 59/2020/QH14 dated June 17th, 2020,

- Pursuant lo the Securities Law No. 54/2019/QH14 dated November 26th, 2019, and the
guiding documents for implementation;

- Based on the Charter of Vinam Joint Stock Company;

- Based on the actual situation.

The Board of Directors respectfully submits to the General Meeting of Sharcholders for approval

the change of the company's headquarters and phone number as follows:

Content Current information Changed information
Headquarters Ist Floor, Lot BT5 - Plot No. 36, | Lot BT 5 — Number 18, Phap Van -
address Phap Van - Tu Hiep New Urban | Tu Hiep New Urban Area, Hoang

Area, Hoang Liet Ward, Hoang | Liet Ward, Hoang Mai District,
Mai District, Hanoi, Vietnam Hanoi, Vietnam,
Phone number 0243.6343085 0243.3855010

The General Meeting of Sharcholders authorizes the Board of Directors to consider and decide
on necessary procedures in accordance with legal regulations to implement the change of the
Company's registered address and phone number, while also undertaking the necessary

procedures to amend the Business Registration Certificate and the Company Charter according

to the new registered address.

Respectfully submit this proposal for the 2025 Annual General Meeting of Shareholders for

consideration and approval./.

Recipients:
- As above;
- Archive: BOD's office.







: PAI HQI PONG CO PONG THUONG NIEN NAM 2025
. CONG TY CO PHAN VINAM

THE BIEU QUYET

SO CO PHAN PUQC QUYEN BIEU QUYET

Ho tén c0 dong/Ngudi dai dién: ....coeevivevennennene.

So ¢6 phan sé hiru: .............. ¢ phan

-
A

S6 ¢ E—ND nhén fy quyén/dai dién: ....ccoevneernnne C

Téng g 50 cb phin dwoe quyén biéu an%mﬂ ................. ¢

Thé biéu quyét niy chi dp dung va dimg dé biéu quyét tat cd cdc van dé tai Dai hoi dong cb ddng thuomg nién ndm 2023 cia Cong ty C6 phin Vinam
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2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINAM JOINT STOCK COMPANY

VOTING CARD

NUMBER OF SHARES WITH VOTING RIGHTS

Full name of the shareholder/Representative: .....
Number of shares owned: . . shares
Number of shares represented by proxy: ...... shares

Total number of shares with voting rights: ....... shares

This voting card is exclusively applicable and intended for voting on all matters at the 2025 Annual General Meeting of Shareholders of Vinam Joint Stock
Company.
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CONG TY CO PHAN VINAM CONG HOA XA HOI CHU NGHIA VIET NAM
MSDN: 0102174005 Poe ldp - Tw do - Hanh phie

; . Hex Noi, ngay 25 thang 06 ndam 2025
DU THAO

p— NGHI QUYET
\021 7"_0()\";\\.\ . 5 2 A 53 A ¥
Y DAIHOIDONG CO DPONG THUONG NIEN NAM 2025

o
S
7/ CONG TY
COPHAN |,
VINAM 5/

DPAI HOI PONG CO PONG CONG TY CO PHAN VINAM

_ {\",' # ,
=2 Ludt Doanh nghiép s6 59/2020/QH14 dwge Quoc hi Nude Cong hoa Xa hdi Chi nghia

Viét Nam thong qua ngay 17/06/2020;

- Ludt Chitng khodn s6 54/2019/QH14 dwoe Quée hoi Nude Cong hoa Xa hpi Chit nghia
Viét Nam théng qua ngay 26/11/2019 va cde vin ban hieéng dan thi hanh cé lién quan,

- Diéu I¢ T6 chire v hoat déng ciia Cong ty C6 phan Vinam (“Cong Ty”);

- Bién ban cudc hop Dai hoi dong c¢é dong thwong nién ném 2025 ciia Cong ty Cé phin
Vinam ngay 25/06/2025.

QUYET NGHI

Ditu 1. Dai hoi dong cb dong (“DPHDCD”) Cong ty Cb phin Vinam (“Céng Ty”) di biéu

quyet dé thong qua cac Nghi quyét sau:

1. Nghi quyét 01: Thong qua Bdo cdo ctia Hoi ddng quan tri vé& cong tic quan ly, giam sat
cong ty trong hoat ddng san xuat kinh doanh ndm 2024 va phuong huéng hoat dong nim
2025, trong d6 c6 mot so ndi dung chinh nhur sau:

- Thong qua ké hoach san xuat kinh doanh nam 2025 voi céc chi tiéu nhu sau:
Don vi tinh: dong

Chi ticu K& hoach
STT £ ” p
(BCTC hgp nhat) Nim 2025
| Vén diéu 1& 296.999.910.000
2 Tdng doanh thu 110.000.000.000
3 Loi nhuén sau thué 11.000.000.000

. A A ’ . > Iy A X s 3 tA n
2. Nghi quyét 02: Théng qua Béo cdo ctiia Ban Giam doc vé tinh hinh thye hi¢n nhi¢m vu
san xudt kinh doanh nam 2024 va ké hoach san xuat kinh doanh nam 2025,

3. Nghi quyét 03: Thong qua Béo céo hoat dong ciia Ban Kiém soat naim 2024 va ké hoach
nam 2025.

4. Nghi quyét 04: Thong qua Bdo cdo tai chinh riéng va hop nhét ndm 2024 theo T trinh s6
04/2025/TTr-HDQT ngay 03/6/2025.

5. Nghi quyét 05: Thong qua phuong an phan phdi lgi nhugn nim 2024 theo T¢ trinh sb
05/2025/TTr-HPQT ngay 03/6/2025, v&i ndi dung nhu sau:
Nam 2024 tiép tuc 1a mot nam day kho khin dbi vai tinh hinh san xudt kinh doanh ctia cac
doanh nghiép. Can ¢t nhu cau ngudn lye tai chinh dé dau tu vao cac hang muc dy an dang
trién khai trong nam 2025, HPQT d& nghi phuong én giit lai toan bd loi nhudn sau thué






nam 2024 (khong thue hién phin chia céc quy, khong chi tra ¢d tie nam 2024) dé tai dau
tir, ndng cao nang lue tai chinh cho Cong ty
6. Nghi quyét 06: Thong qua quyét toan thi lao HDQT, BKS nam 2024 va ké hoach chi tra
thu lao HPQT, BKS nim 2025 theo t& trinh s6 06/2025/TTr-HDQT ngay 03/6/2025, cu
thé nhu sau:
v" Thi lao HPQT, BKS niim 2024:

STT Chire vu (@b :g;::g::;: /[;ll]‘:'lllg) Thanh tién (dong)
I | Hoi ddng quén tri 132.000.000
1 | Chu tich Hoi ddng quan tri 5.000.000 60.000.000
2| Thanh vién Hoi ddng quan tri 3.000.000 72.000.000
I | Ban kiém so#t 84.000.000
1 | Trudng ban kiém soat 3.000.000 36.000.000
2 Thanh vién ban kiém soat 2.000.000 48.000.000

L. | Tong cong 216.000.000

Tuy nhién, dé cung chia sé khé khiin véi Cong ty niim 2024, HPQT va BKS thong
nhit khéng nhin thit lao niim 2024

v Ké hoach thii lao HPQT, BKS eiia niim 2025:

STT | Chiire vu Mite thi lao (ddng/ngudi/thing)
I | Hoi ddng quan tri
1 | Chu tich Hai ddng quan tri 5.000.000
2| Thanh vién Hoi dong quan tri 3.000.000
I1 | Ban kiém soat
Truéng ban kiém soat 3.000.000
2 | Thanh vién ban kiém soat 2.000.000

7. Nghi Quyét 07: Théng qua viée ll,rf} chon don vi kiém toén thyc hién kiém toan, soat xét
cac BCTC nam 2025 theo to trinh so 07/2025/TTr-BKS ngay 03/6/2025.

8. Nghi quyét 08: Thong qua viée thay dbi dia diém try so chinh theo T& trinh §§‘~
08/2025/TTr-HDQT ngay 03/6/2025. %,

Pidu 2: Nghi quyel ndy ¢6 hiéu lyc ké tir ngay ky. Céc c6 dong,, Hbi ddng quan trj, Ban Klé’l‘l{
so4t, Ban Giam dbc, Truéng cic phong/ban/Chi nhanh/don vi trye thue Cong Ty va chctbhN

nhén lién quan chiu trdch nhiém thi hanh Nghi quyét nay./. AM /&

TM. DAI HOI PONG CO PONG 1127

Noi nhiin: "
- Cdc o dong Cong ty (dé blc); CHUTOA

- HDQT, BKS (¢ bié1);
- Ban Gidm doc (dé t/hién);
- Luu VP, VT;
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GENERAL MEETING OF SHAREHOLDERS
OF VINAM JOINT STOCK COMPANY
Pursuant to:

- Enterprise Law No. 59/2020/QH14 dated June | 7" 2020;

- Securities Law No. 54/2019/0H14 dated November 26" 2019, and the guiding
documents for implementation;

- Charter of Vinam Joint Stock Company (the “Company”);

- Meeting Minutes of the 2025 General Meeting of Shareholders of Vinam Joint Stock
Company on June 25™, 2025

RESOLUTIONS

Article 1. The General Meeting of Sharcholders ("GMS") of Vinam Joint Stock Company

("the Company") has voted to approve the following Resolutions:

1. Resolution 01: Approval of the Board of Directors' Report regarrding the management
and supervision of the Company in the business operations in 2024 and the operational

direction for 2025, which includes several key contents as follows:

- Approval of the business production targets for 2025 as follows:
Unit: dong

No Indicators 2025 Plan
(Consolidated financial statements)
1 Capital charter 296,999,910,000
2 Total revenue 110,000,000,000
3 Profit after tax 11,000,000,000

2. Resolution 02: Approval of the Board of Management’s Report regarrding the results of

the business activities in year 2024 and the proposed business production plan for 2025.

3.  Resolution 03: Approval of the Board of Supervisors” Report regarrding the activities of

the Board of Supervisors in 2024 and operational plans for 2025,






7.

Resolution 04: Approval of the 2024 Seperate financial statements and Consolidated financial
statements according to Proposal no. 04/2025/TTr-HPQT dated 03/6/2025.

‘Resolution 05: Approval of the profit distribution plan for 2024 according to Proposal no.

05/2025/TTr-HPQT dated 03/6/2025 as follows:

The year 2024 continues to be a challenging period for business operations across
enterprises. Based on the financial resource requirements for ongoing project investments
planned for 2025, the Board of Directors proposes to retain the entire post-tax profit for
2024 (i.e., no allocation to funds and no dividend payment for 2024) for reinvestment
purposes and to strengthen the Company’s financial capacity.

Resolution 06: Approval of the remuneration for the Board of Directors and the Board of
Supervisors for 2024, and the remuneration payment plan for the Board of Directors and
the Board of Supervisors for 2025 according to Proposal no. 06/2025/TTr-HPQT dated
03/6/2025 as follows:

v" The remuneration of the Board of Directors and the Board of Supervisors for 2024

Remuneration
No Position (dong/person/mont Total (dong)
h)
I | Board of Directors 132,000,000
1 | Chairman of the Board of Directors 5,000,000 60,000,000
2 | Members of the Board of Directors 3,000,000 72,000,000
IT | Board of Supervisors 84,000,000
1 | Head of the Board of Supervisors 3,000,000 36,000,000
2 | Members of the Board of Supervisors 2,000,000 48,000,000
II1. | Total 216,000,000

However, in order to share the Company's difficulties in 2024, the Board of Directors
and the Board of Supervisors have unanimously agreed to forgo their remuneration
for 2024.

v The remuneration payment plan for the Board of Directors and the Board of

Supervisors for 2025
No | Poaition (@onglperson/month)
I | Board of Directors
1 | Chairman of the Board of Directors 5,000,000
2 | Members of the Board of Directors 3,000,000
II | Board of Supervisors
1 | Head of the Board of Supervisors 3,000,000
2 | Members of the Board of Supervisors 2,000,000

Resolution 07: Approval of selecting the auditing firms to conduct the audit and review of
the 2025 financial statements according to Proposal no. 07/2025/TTr-BKS dated
03/6/2025.
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8. Resolution 08: Approval of the change of the company's headquarters according to
Proposal no. 08/2025/TTr-HDQT dated 03/6/2025.

Article 2: This Resolutions shall take effect from the date of signing. Sharcholders, the Board
of Directors, the Board of Supervisors, the Board of Management, heads of
departments/branches/units under the Company, and related individuals are responsible for the

implementation of this resolution./.

0.B. GENERAL MEETING OF
SHAREHOLDERS
CHAIRMAN

As above:

~ The Company's Shareholders,;
- BOD, BOS;

- BOM;

- Archive: Office, AD
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